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Board of Management - Action and Decision Log 
Meeting No 43 – 31 October 2023 

Meeting 
Date 

Agenda Item Reference Details Action 
Owner 

Due Date Action / 
Decision 

Open / 
 Complete / 
 Approved / 
 Declined 

28/03/2023 Key Performance 
Indicator Dashboard 

BOM41: A01 Alternative options to analysing student progression to be explored in advance of 
AY2023-24, plus national benchmarking data on retention. 

A Campbell Sep-23 Action  Complete 

28/03/2023 Mainstreaming 
Equality and 
Equality Outcomes 
Progress Report 
(2022-25)  

BOM41: D05 The Board approved the Mainstreaming Equality & Equality Outcomes Progress 
Report (2022-25). 

NA NA Decision Approved 

28/03/2023 College Strategic 
Transformation 
Projects  

BOM41: A02 D Davidson to provide Board members with further information, including Project 
Scope, via email. 

D Davidson 29/03/20
23 

Action  Complete 

28/03/2023 2022-23 Ayrshire 
College Risk 
Register as at 
March 2023  

BOM41: D06 The Board approved the 2022-23 Ayrshire College Risk Register as at March 2023. NA NA Decision Approved 

15/06/2023 Reschedule 19 
October Board 
meeting 

BOM 42:A01 Doodle Poll with alternative dates for the next Board of Management meeting to be 
issued to members for consideration 

Y Melvin July 23 Action Complete 

15/06/2023 2023-24 SFC 
Funded Capital & 
Revenue 
Expenditure 
Programme 

BOM42:D01 The board approved the 2023-24 SFC Funded Capital & Revenue Expenditure 
Programme. 

NA NA Decision Approved 

15/06/2023 Sustainability 
Strategy 

BOM42:D02 The Board approved the Sustainability Strategy. NA NA Decision Approved 

15/06/2023 Digital Strategy 
Annual Report 

BOM42:D03 The Board approved the Digital Strategy Annual Report. NA NA Decision Approved 

15/06/2023 2023-24 Budgets 
for Academic Year 
ending 31 July 2024 

BOM42:D04 The Board approved the budgets for the 12 months ending 31 July 2024. NA NA Decision Approved 

15/06/2023 2022-23 Ayrshire 
College Risk 
Register as at June 
2023 

BOM 42:A02 Mitigating factors relating to the student experience to be included in LTQ1 in the next 
iteration of the Risk Registers. 

A Campbell Sep-23 Action Complete 

15/06/2023 2022-23 Ayrshire 
College Risk 
Register as at June 
2023 

BOM42:D05 The Board approved the 2022-23 Ayrshire College Risk Register as at June 2023. NA NA Decision Approved 

15/06/2023 Willie Mackie Skills 
Hub - update 

BOM42:D06 The Board approved the additional funding identified to fund work overspends on the 
Willie Mackie Skills Hub project. 

NA NA Decision Approved 
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Engagement with Education
Scotland – 2022-23

Our Values: Respectful | Supportive | Open and Honest

1. Thematic Review – February 2023

2. Annual Engagement Visit (AEV) – May 2023

Evidence base – 2021-22 national Key Performance Indicator
data (KPI)



AEV – Strengths
Areas of positive practice identified across:
1. Recruitment
2. Retention
3. Attainment
4. Progression

Our Values: Respectful | Supportive | Open and Honest



AEV – Main points for Action
1. The College should take action to improve rates of successful
completion and, in particular, address the number of learners
who leave their programme early.

2. The College should ensure staff have access to comprehensive
and reliable information to support systematic evaluation to
secure improvement.

Our Values: Respectful | Supportive | Open and Honest



Retention 2022-23

Our Values: Respectful | Supportive | Open and Honest

Mode Early Withdrawal
2022-23

Further Withdrawal
2022-23

FE FT 3.2% 4.6%

FE PT 0.4% 0.1%

HE FT 0.4% 1.5%

HE PT 0.3% 2.5%



Education Scotland Action Plan
2023-24 – Key Themes
1. Programme Design
2. Quality of Learning and Teaching
3. Using data to improve outcomes
4. Learner Engagement
5. Digital Infrastructure

Our Values: Respectful | Supportive | Open and Honest



Engagement with Education
Scotland – 2023-24
1. Ongoing engagement with link HM Inspector
2. AEV
3. Thematic Review:

 Learner Progress and Outcomes
 National Subject Review – Care
 Approaches to meeting the needs of all learners (?)

Our Values: Respectful | Supportive | Open and Honest



Our Values: Respectful | Supportive | Open and Honest
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o
f
A
yr
sh
ire
C
o
lle
g
e
st
ud
e
nt
s.

F
io
n
a
a
nd
m
ys
e
lf
a
re
al
so
m
e
et
in
g
th
e
C
h
a
irs
a
n
d
P
rin
ci
pa
ls
o
fD
u
m
fr
ie
s
&
G
a
ll
o
w
a
y

C
o
ll
e
g
e
a
n
d
W
e
s
t
C
o
lle
g
e
S
c
o
tl
a
n
d
in
D
e
ce
m
b
e
rt
o
re
fle
ct
on
th
e
em
e
rg
in
g
p
rio
rit
ie
s

co
m
in
g
o
u
t
o
f
th
e
W
ith
e
rs
R
e
vi
e
w
a
nd
T
h
in
k
th
e
U
n
th
in
ka
b
le
w
o
rk
a
nd
e
xp
lo
re
th
e

va
lu
e
o
f
w
o
rk
in
g
in
pa
rt
n
e
rs
h
ip
.

O
n
1
9
S
ep
te
m
be
r,
th
e
C
h
a
ir
a
nd

m
ys
e
lf
at
te
n
de
d
th
e
6
th
T
h
in
k
th
e
U
n
th
in
k
a
b
le

C
o
n
v
e
n
ti
o
n
.
T
h
e
M
in
is
te
r
fo
r
H
E
,
F
E
a
nd
V
et
e
ra
n
s,
G
ra
e
m
e
D
e
y
w
a
s
in
a
tte
nd
a
n
ce

fo
r
th
e
la
tte
r
p
a
rt
o
f
th
e
d
a
y.
T
he

C
o
lle
ge

p
ro
fil
e
w
a
s
g
oo
d
w
ith
m
e
p
re
se
nt
in
g
ou
r
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a
p
p
ro
a
ch
to
a
S
ki
lls
L
e
d
R
e
g
io
n
(R
E
S
S
ki
lls
d
e
liv
e
ry
g
ro
u
p
)
a
nd
w
e
in
cl
u
d
ed
a
sh
o
rt

ca
se
st
u
d
y
in
th
e
su
m
m
a
ry
pa
pe
rs
o
n
A
e
ro
sp
a
ce
.
L
in
ks
to
th
e
do
cu
m
en
ts
ca
n
b
e

fo
u
nd
be
lo
w
:

T
h
in
k
th
e
U
n
th
in
ka
b
le
-
C
a
se
S
tu
d
y
-
S
e
p
te
m
b
e
r
2
02
3
.p
d
f

P
re
se
n
ta
tio
n
fo
r
T
tU
S
e
ss
io
n
-
19
S
e
p
te
m
b
e
r
2
0
23
.p
d
f

It
is
cl
ea
r
fr
om

th
e
en
ga
g
em
en
t
w
ith
th
e
M
in
is
te
r
on
th
e
d
a
y,
th
a
t
he
is
co
m
m
itt
ed
to

th
e
ou
tc
om
e
s
of
th
e
W
ith
e
rs
R
e
vi
e
w
.H
e
is
ke
e
n
to
fin
d
so
m
e
q
u
ic
k
w
in
s
fo
r
th
e
se
ct
or

a
n
d
st
re
ss
ed

th
a
t
so
m
e
ch
an
g
e
s
w
ill
ta
ke

a
lo
n
g
e
r
tim
e
p
e
rio
d
b
e
ca
u
se

o
f
th
e

re
q
u
ire
m
e
n
tf
o
r
le
g
is
la
tiv
e
ch
an
g
e
.

T
h
e
ke
y
ta
ke
a
w
a
ys
fr
om

th
e
se
ss
io
n
th
a
t
th
e
se
ct
o
r
ne
e
d
to
p
ro
g
re
ss
,
an
d
A
yr
sh
ire

C
o
lle
g
e
ne
ed
co
n
si
d
e
r
a
re
:

1
.
W
h
at
d
e
fin
e
s
a
S
ki
lls
Le
d
R
e
g
io
n?
R
e
g
io
n
a
lE
co
n
om
ic
S
tr
a
te
g
y,
G
ro
w
th
de
a
ls
,

tr
a
ve
l
to
w
o
rk
/le
a
rn
ro
u
te
s
o
r
o
th
e
r?
A
re
th
e
re
d
iff
e
re
n
t
m
o
d
e
ls
d
e
pe
n
d
in
g
on

th
e
lo
ca
lit
y?

2
.
D
iff
e
re
n
t
m
od
e
ls
o
f
w
or
ki
n
g
in
a
te
rt
ia
ry
la
nd
sc
a
p
e
–
E
S
P
na
tio
na
l
m
o
de
l
fo
r

H
e
a
lth
,
C
e
n
tr
e
s

o
f
E
xc
e
lle
n
ce

o
r

C
lu
st
e
rs

of
E
xc
e
lle
n
ce
,
W
e
st

M
id
la
n
d
s/
M
a
n
ch
e
st
e
r/
L
iv
e
rp
o
o
l
d
e
vo
lv
e
d
sk
ill
s
re
g
io
n
s
m
od
e
ls
,
N
o
rt
h
e
rn

Ir
e
la
n
d
6
C
e
nt
re
s
o
f
E
xc
e
lle
n
ce
o
r
W
e
ls
h
m
o
d
e
l
o
f
co
lle
g
e
s
fir
st
an
d
d
ire
ct
ly

fu
n
de
d
fr
o
m
g
o
ve
rn
m
en
t.

3
.
A
p
p
re
n
tic
e
sh
ip
s
–
C
o
lle
g
e
s
ta
ke
o
w
ne
rs
h
ip
o
f
ap
p
re
nt
ic
e
sh
ip
d
e
liv
e
ry
w
ith
in

S
ki
lls
L
e
d
R
e
g
io
n
s.
H
o
w
d
o
w
e
o
ve
rc
om
e
th
e
u
n
iq
u
e
ro
le
M
an
a
gi
n
g
A
g
en
ts

p
la
y
in
co
-o
rd
in
a
tin
g
de
liv
e
ry
a
cr
o
ss
S
co
tla
nd

fo
r
b
u
si
n
e
ss
e
s
w
ith
a
n
a
tio
n
a
l

fo
o
tp
rin
t?
H
o
w
d
o
w
e
su
p
po
rt
e
a
ch
ot
h
e
r
to
en
su
re
ca
p
a
ci
ty
a
cr
o
ss
th
e
se
ct
o
r?

H
o
w
d
o
w
e
d
e
a
lw
ith
pr
iv
a
te
tr
a
in
in
g
p
ro
vi
de
rs
?
S
e
ct
o
r
n
ee
d
s
to
be
cl
e
a
r
a
b
ou
t

w
h
a
t
w
e
w
a
nt

o
w
n
er
sh
ip
o
f
–
d
e
liv
e
ry

a
n
d
q
ua
lit
y
a
ss
u
ra
n
ce

bu
t
n
ot

q
u
a
lif
ic
a
tio
n
fr
am
e
w
o
rk
s.

4
.
W
h
at

is
th
e
re
a
l
co
st

o
f
S
ch
o
o
l/C
o
lle
g
e
S
e
n
io
r
ph
a
se

p
ro
vi
si
o
n
?
a
n
d

re
co
m
m
en
d
at
io
n
s
o
n
an
a
lte
rn
a
tiv
e
m
od
e
lt
h
at
is
p
ro
g
re
ss
iv
e?

5
.
S
co
tt
is
h
G
o
ve
rn
m
e
n
t
h
a
ve

in
d
ic
a
te
d
th
at
th
e
y
a
re
o
p
en

to
jo
in
tly
fu
nd
in
g
a

re
se
a
rc
h
p
ro
je
ct
o
n
fo
re
si
g
h
tin
g
fu
tu
re
w
o
rk
fo
rc
e
re
qu
ire
m
e
n
ts
w
ith
In
n
o
va
te

U
K
.
T
h
e
re
is
a
ls
o
so
m
e
a
pp
e
tit
e
fo
r
ca
rr
yi
n
g
o
u
t
an
im
p
a
ct
a
ss
e
ss
m
e
nt
on
th
e

su
cc
e
ss
o
f
N
a
tio
n
a
l
B
a
rg
a
in
in
g
.
H
o
w
ha
s
it
b
e
ne
fit
e
d
st
u
de
n
ts
an
d
co
lle
g
e
s?

b
u
t
th
e
se
ct
o
r
re
m
a
in
s
co
m
m
itt
ed
to
F
a
ir
W
o
rk
.

6
.
M
in
is
te
r
is
ke
e
n
to
le
a
rn
m
o
re
a
bo
u
to
u
r
ro
le
in
su
pp
o
rt
in
g
C
o
m
m
un
ity
L
e
a
rn
in
g

a
n
d
D
e
ve
lo
pm
en
t
p
ro
vi
si
o
n
.
H
e
is
no
t
se
e
in
g
e
vi
d
e
n
ce
o
f
a
jo
in
e
d
up
re
g
io
n
a
l

o
ff
e
r
na
tio
n
a
lly
an
d
p
ro
g
re
ss
in
g
p
a
th
w
a
ys
fo
r
p
a
rt
ic
ip
a
nt
s.

7
.
N
e
w
fu
n
d
in
g
m
o
de
li
n
cl
u
d
in
g
fle
xi
b
ili
tie
s
b
u
t
di
re
ct
io
n
o
f
tr
a
ve
li
s
th
at
a
ct
iv
ity
is

fu
n
de
d
on
ly
on
ce
(S
en
io
r
P
ha
se
,A
p
p
re
n
tic
e
sh
ip
s,
O
ve
rla
p
of
H
N
C
/D
re
p
ea
te
d

a
t
un
iv
e
rs
ity
)
a
n
d
em
p
lo
ye
rs
e
xp
e
ct
ed
to
co
n
tr
ib
u
te
.

I
ha
ve
a
g
re
e
d
to
b
e
th
e
le
a
d
p
rin
ci
p
a
li
n
sh
ap
in
g
th
e
re
co
m
m
en
da
tio
n
s,
o
n
be
h
a
lf
of

th
e
se
ct
o
r,
fo
r
p
rio
rit
ie
s
1
,2
a
nd
3
.

T
o
su
pp
o
rt
o
u
r
am
b
iti
o
n
to
be

th
e
C
en
tr
e
of
E
xc
e
lle
n
ce
fo
r
A
e
ro
sp
a
ce
a
nd

S
p
a
ce

e
n
g
in
e
e
rin
g
tr
a
in
in
g
in
S
co
tla
n
d
,
w
e
h
a
ve
jo
in
e
d
a
n
A
e
ro
sp
a
ce
,
D
ef
e
n
ce
,
S
e
cu
rit
y
&

S
p
a
ce
(A
D
S
)
G
ro
u
p.
S
e
ve
ra
lP
re
st
w
ic
k
A
e
ro
sp
a
ce
e
m
p
lo
ye
rs
a
re
a
lre
a
d
y
m
e
m
b
e
rs

a
n
d
w
h
e
n
w
e
m
et
w
ith
th
e
ci
vi
ls
e
rv
a
n
ts
re
g
a
rd
in
g
o
u
r
a
m
b
iti
o
n
,i
t
w
a
s
re
co
m
m
e
nd
e
d

w
e
b
e
ca
m
e
pa
rt
o
ft
h
e
g
ro
u
p
.
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A
lre
a
d
y
w
e
ha
ve
h
a
d
a
cc
e
ss
to
th
e
ir
e
xp
e
rt
is
e
a
nd

n
et
w
o
rk
s
a
n
d
w
ill
b
e
a
tt
e
nd
in
g

fo
rt
h
co
m
in
g
e
ve
n
ts
a
s
p
a
rt
o
ft
he
g
ro
u
p
.

C
o
m
m
e
n
ci
ng
in
N
o
ve
m
b
e
r,
w
e
h
a
ve
e
ng
a
ge
d
T
ri
b
a
lG
ro
u
p
C
o
n
s
u
lt
a
n
c
y
to
ca
rr
y
o
u
t

a
fu
ll
co
st
b
a
se
a
ss
e
ss
m
e
nt
fo
r
a
ll
o
u
r
a
re
a
s
of
a
ct
iv
ity
.T
h
is
w
ill
in
cl
ud
e
b
e
n
ch
m
a
rk
in
g

o
f
co
m
p
a
ra
tiv
e
pe
rc
en
ta
ge

o
f
co
st
s
fo
r
th
e
si
ze

o
f
th
e
o
rg
a
n
is
at
io
n
an
d
in
cl
ud
e
s

h
e
ad
co
un
ta
nd
o
th
e
r
re
ve
n
ue
sp
e
nd
.T
h
is
w
ill
p
ro
vi
d
e
u
s
w
ith
de
ta
ile
d
a
n
a
ly
si
s
to
h
e
lp

in
fo
rm
fu
tu
re
in
ve
st
m
en
t
an
d
o
rg
a
n
is
a
tio
na
ls
tr
u
ct
u
re
s.

T
h
e
te
am

tr
a
ve
lin
g
to
L
iv
e
rp
o
o
l
o
n
3
0
N
o
ve
m
b
e
r
fo
r
th
e
G
re
e
n
G
o
w
n
A
w
a
rd
s
,
w
ill

a
ls
o
b
e
vi
si
tin
g
th
e
C
it
y
o
f
L
iv
e
rp
o
o
lC
o
lle
g
e
to
e
xc
h
an
g
e
kn
o
w
le
dg
e
an
d
p
ra
ct
ic
e
in

q
u
a
lit
y
e
nh
a
n
ce
m
e
n
t
sy
st
e
m
s,
pe
rf
o
rm
a
n
ce
m
o
n
ito
rin
g
,
st
a
ff
d
e
ve
lo
pm
e
nt
,
st
u
de
n
t

su
p
po
rt
a
nd
cu
rr
ic
u
lu
m
.

A
ls
o
,
on

30
N
o
ve
m
be
r,
w
e
w
ill
b
e
a
tte
nd
in
g
th
e
C
o
ll
e
g
e
D
e
ve
lo
p
m
e
n
t
N
e
tw
o
rk

A
w
a
rd
s,
w
h
e
re
w
e
h
av
e
be
en

sh
o
rt
lis
te
d
fo
r
4
a
w
a
rd
s.
T
he
se
a
re
:
th
e
H
ea
lth
a
nd

W
e
llb
e
in
g
A
w
a
rd
,I
n
cl
us
iv
e
C
o
lle
g
e
A
w
a
rd
,L
ec
tu
re
r
o
ft
he
Y
e
a
r
A
w
a
rd
an
d
R
e
se
a
rc
h

P
ro
je
ct
of
th
e
Y
e
a
r
A
w
a
rd
.

W
e
su
cc
e
ss
fu
lly
la
u
n
ch
e
d
o
u
r
W
il
lie

M
ac
k
ie
F
u
tu
re
S
k
ill
s
H
u
b
o
n
2
1
S
ep
te
m
b
e
r.

T
h
e
a
tt
en
da
n
ce
o
fk
e
y
lo
ca
la
n
d
n
at
io
na
lp
a
rt
ne
rs
w
a
s
ve
ry
po
si
tiv
e
an
d
a
co
m
m
itm
e
nt

to
bu
ild
o
n
th
e
in
ve
st
m
e
nt
m
ad
e
b
y
in
d
u
st
ry
sp
on
so
rs
(M
A
G
N
O
X
)
a
n
d
in
cr
e
a
se
th
e

tr
a
in
in
g
op
po
rt
u
n
iti
e
s,
e
sp
e
ci
a
lly
fo
r
a
p
p
re
n
tic
e
sh
ip
s
in
fu
tu
re
ye
a
rs
w
a
s
e
n
co
u
ra
g
in
g
.

S
ta
k
e
h
o
ld
er
E
n
g
a
g
em
e
n
t

I
a
tt
en
de
d
th
e
G
al
lo
w
a
y
a
n
d
S
o
u
th
e
rn
A
y
rs
h
ir
e
U
N
E
S
C
O
B
io
s
p
h
e
re
P
a
rt
n
e
rs
h
ip

R
e
ce
p
tio
n
a
t
D
ru
m
la
n
rig
C
a
st
le
o
n
4
Ju
ly
.
T
he
C
o
lle
ge
h
a
s
b
ee
n
in
vo
lv
e
d
in
a
ra
ng
e

o
f
a
ct
iv
iti
e
s
in
cl
u
d
in
g
re
se
a
rc
h
,
ce
rt
ify
in
g
st
a
ff
in
N
e
t
Z
e
ro
sk
ill
s,
su
p
po
rt
in
g
th
e

d
e
ve
lo
p
m
e
n
t
o
f
a
co
ok
b
o
o
k
a
nd
m
o
st
re
ce
nt
ly
w
o
rk
in
g
w
ith
th
e
b
io
sp
he
re
an
d
lo
ca
l

sc
h
o
o
ls
to
d
e
ve
lo
p
e
xt
e
rn
a
ls
pa
ce
a
llo
w
in
g
st
u
d
en
ts
to
p
la
n
t
flo
w
e
rs
a
nd
ve
g
e
ta
b
le
s

a
s
p
a
rt
o
fa
sc
ho
o
lp
ro
je
ct
.

A
n
n
e
C
am
p
be
ll
a
nd
Ih
a
d
a
u
se
fu
lm
e
et
in
g
w
ith
th
e
C
E
O
o
fA
y
rs
h
ir
e
C
h
a
m
b
e
r
on
31

A
u
g
u
st
.W
e
ag
re
ed
to
w
o
rk
m
o
re
cl
o
se
ly
to
ge
th
e
r
in
su
p
p
o
rt
in
g
th
e
10
,0
00
bu
si
n
e
ss
e
s

a
cr
o
ss
A
yr
sh
ire
an
d
to
e
n
su
re
o
u
r
tr
a
in
in
g
o
ffe
r
co
m
p
lim
en
ts
ra
th
e
r
th
a
n
co
m
p
e
te
s.

T
h
e
C
o
lle
ge

w
e
re
sp
o
n
so
rs
a
t
th
e
re
ce
n
t
A
ir
s
h
o
w
.
A
s
w
e
ll
a
s
h
a
vi
n
g
a
st
an
d

sh
o
w
ca
si
n
g
e
ve
ry
th
in
g
th
e
co
lle
ge
h
a
s
to
o
ffe
r,
w
e
a
ls
o
a
tt
en
d
ed
th
e
V
IP
e
ve
n
to
n
th
e

F
rid
a
y
n
ig
ht
.
W
e
h
a
ve
p
ro
vi
d
e
d
fe
e
d
ba
ck
an
d
a
re
co
n
si
d
e
rin
g
ou
r
ro
le
a
nd
fo
cu
s
fo
r

n
e
xt
ye
a
r’s
e
ve
n
t.

O
n
2
8
S
e
p
te
m
b
e
r,
I
a
tte
n
de
d
a
d
in
n
e
r
h
o
st
ed

b
y
S
tr
a
th
c
ly
d
e
U
n
iv
e
rs
it
y
.
It
w
a
s
a

g
o
od

op
po
rt
u
n
ity
to
ne
tw
o
rk
w
ith

th
e
b
ro
a
de
r
te
rt
ia
ry
se
ct
o
r
an
d
in
vi
te
d
th
e
V
ic
e

C
h
a
n
ce
llo
r,
Ji
m
M
a
cD
o
n
a
ld
,
to
m
e
e
t
w
ith
m
e
to
d
is
cu
ss
S
tr
a
th
cl
yd
e
U
n
iv
e
rs
ity
b
e
in
g

a
p
a
rt
n
e
r
in
a
na
tio
na
lC
e
n
tr
e
of
E
xc
e
lle
n
ce
fo
r
E
n
g
in
e
e
rin
g
.

I
h
a
ve

a
ls
o
b
e
en

m
ee
tin
g
p
riv
a
te
ly
w
ith

p
rin
ci
p
a
l
co
lle
a
gu
e
s
w
ho

m
a
y
be

fu
tu
re

p
a
rt
n
e
rs
in
an
y
n
e
w
S
k
il
ls
L
e
d
R
e
g
io
n
s
m
od
e
lo
r
a
s
p
a
rt
o
f
a
na
tio
n
a
lf
ra
m
e
w
o
rk
o
f

C
e
n
tr
e
s
o
f
E
xc
e
lle
n
ce
.
T
h
is
in
cl
ud
e
s
S
ou
th
La
n
a
rk
sh
ire
C
o
lle
g
e,
C
ly
d
e
C
o
lle
g
e
,
C
ity

o
f
G
la
sg
o
w
C
o
lle
g
e
,
E
d
in
bu
rg
h
C
o
lle
ge
,
N
o
rt
h
E
a
st
S
co
tla
n
d
C
ol
le
g
e
,
D
um
fr
ie
s
&

G
a
llo
w
a
y
C
o
lle
ge
.

M
a
rie

H
e
n
d
ry
,
th
e
n
ew

C
E
O
o
f
C
o
ll
e
g
e
D
e
v
e
lo
p
m
e
n
t
N
e
tw
o
rk

(C
D
N
),
vi
si
te
d

A
yr
sh
ire
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Board of Management Committee Structure
AY 2023-24
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1Matthew Wilson
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1Vacant
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(Chair)

1Sharon Morrow
(Vice-Chair)

1Norman Bone
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+
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Group
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serving a specific
committee

1 Faroque Hussain

Our Values: Respectful | Supportive | Open and Honest



All Board and Committee work programs 2023/24: record of recommended changes/amendments  

Learning, Teaching and Quality Committee  

 28 Sept 2023 16 November 2023 07 March 2024 23 May 2024 

Reports to this 
meeting 

Additional reports: 
2021-22 College Sector KPI 
Benchmarking Report 
2022-23 Self Evaluation Report 
2023-24 Draft Outcome Agreement 

 

Replacement: 

2022-23 Education Scotland 
Annual Engagement Report 
replaces the Education Scotland 
Safeguarding Report 

Removal of  

2023-24 Draft National Outcome and 
Impact Framework* 

Additional reports: 
2021-22 SFC College Leaver 
Destination Survey College Sector 
Benchmarking Report 

2022-23 SFC Student Satisfaction and 
Engagement College Sector 
Benchmarking Report 

Removal of 2023-24 Draft 
National Outcome and 
Impact Framework* 

 

Removal of  

2023-24 Final National 
Outcome and Impact 
Framework* 

 

Standing item 
reports to each 
meeting 

Removed:  
2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

Removed:  

2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

Removed:  

2023-24 Evaluative Report 
and Enhancement Plan - 
Progress Report** 

Removed:  

2023-24 Evaluative Report 
and Enhancement Plan - 
Progress Report** 

BRIC  

 03 October 2022 21 November 2023 12 March 2024 28 May 2024 

Reports to this 
meeting 

    

Standing item 
reports to each 
meeting 

    



Audit and Risk Committee  

 10 October 2023 28 November 2023 19 March 2024 04 June 2024 

Reports to this 
meeting 

2022-23 Internal Audit Annual 
Report (instead of Nov 
meeting) 

2022-23 External Audit Progress 
Report (instead of Oct meeting) 

  

Standing item 
reports to each 
meeting 

    

Board meeting  

 31 October 2023 14 December 2023 28 March 2024 13 June 2024 

Reports to this 
meeting 

Additional reports: 
2022-23 Self-Evaluation Report 

2023-24 Outcome Agreement 

2022-23 Education Scotland 
Annual Engagement Visit Report 

 Replacement: 

*2023-24 Draft National 
Outcome and Impact 
Framework Final Outcome 
Agreement 

Removed: 

 *2023-24 Final National 
Outcome and Impact 
Framework 

Standing item 
reports to each 
meeting 

Additional reports: 
Q1 Performance Dashboard 

Additional reports: 
Q2 Performance Dashboard 

Additional reports: 
Q3 Performance 
Dashboard 

Additional reports: 
Q4 Performance Dashboard 



Learning and Teaching Committee Work Plan 2023-24           

September 2023 November 2023 March 2024 June 2024 

Reports to this meeting    
2023-24 Terms of Reference & 
Work Plan 

2024-25 Draft Curriculum Delivery 
Plan  

2022-23 College Sector KPIs   

2021-22 College Sector KPI 
Benchmarking Report 
2022-23 Self Evaluation Report 
2023-24 Draft Outcome Agreement 

2022-23 Interim Ayrshire College 
Performance Indicator Report  
 
2023-24 Draft National Outcome 
and Impact Framework* 

 
 
2023-24 Draft National Outcome 
and Impact Framework* 

 
 
2023-24 Final National Outcome and 
Impact Framework* 

Education Scotland Safeguarding 
Report
2022-23 Education Scotland Annual 
Engagement Report 

2021-22 SFC College Leaver 
Destination Survey College Sector 
Benchmarking Report 

2023-24 Semester 1 Student 
Satisfaction Survey outcome 

2023-24 SFC Student Satisfaction and 
Engagement Survey 

2023-24 Student Recruitment 
Report  

2022-23 SFC Student Satisfaction 
and Engagement College Sector 
Benchmarking Report 

  

2022-23 External Verification 
Report

   

Reports to each meeting      
Student Association Report Q1 Student Association Report Q2 Student Association Report Q3 Student Association Report Q4 

2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

2023-24 Evaluative Report and 
Enhancement Plan - Progress 
Report** 

2022-23 Final Credit Position 
Report at August 2022 

2023-24 Credit Activity Target 
Progress Report & Early 
Withdrawals Position 

2023-24 Credit Activity Target & 
Early Withdrawals Position 

2023-24 Credit Activity Target 
Progress Report 

2022-23 Student Support Funds: 
Final Position at July 2022 

2023-24 Student Support Funds 
position update  

2023-24 Student Support Funds 
position update  

2023-24 Student Support Funds 
position update 

2023-24 Apprenticeships and Work 
Based Learning Report 

2023-24 Apprenticeships and Work 
Based Learning Report 

2023-24 Apprenticeships and Work 
Based Learning Report 

2023-24 Apprenticeships and Work 
Based Learning Report 

2023-24 Corporate Risk Register 
(V1): LTC Extract 

2023-24 Corporate Risk Register 
(V2): LTC Extract 

2023-24 Corporate Risk Register 
(V3): LTC Extract 

2023-24 Corporate Risk Register (V4): 
LTC Extract 

*Dependent on SFC Guidance and reporting timelines. 
**Dependent on Education Scotland Guidance.  Content covered in various documents 



Business, Resources, and Infrastructure Committee Work Plan 2023-24

September  November March June 

Reports to this meeting    

2023-24 Terms of Reference & Work Plan Statutory Accounts to July 2023 (Before 
Audit Finalisation) 

2023-24 SFC Indicative Funding: 
Revenue & Capital 

2023-24 Budgets for Academic Year 
ending 31 July 2024 

SFC 5 Year Financial Forecast Return 
(FFR) 

2022-23 Annual Procurement Report 2023-24 First Draft SFC Funded Capital 
& Revenue Expenditure Programme 

2023-24 SFC Funded Capital & 
Revenue Expenditure Programme 

2022-23 Student Support Funds Final 
Position at July 2023 

 2023-24 Student Support Funds 
Position Update 

FY 2023-24 SFC Resource Returns 

   2023-24 Student Resource Funds 
Allocation 

  2023-24 SFC Funded Capital 
Expenditure Position 

2023-24 SFC Funded Capital Final 
Expenditure Position 

 ICT - 6-month Report  ICT, Annual Report 

2022-23 Business Growth – Annual 
Review 

Health, Safety and Wellbeing Annual 
Report 

Business Growth, 6-month Report Digital Strategy, Annual Report  

 Freedom of Information Annual Report Mainstreaming Equality and Diversity - 
Annual Report 

 

Reports to each meeting    

2023-24 Management Accounts 2023-24 Management Accounts 2023-24 Management Accounts 2023-24 Management Accounts 

HR & Staff Learning and Development 
report  

HR & Staff Learning and Development 
report 

HR & Staff Learning and Development 
report 

HR & Staff Learning and Development 
report 

Health, Safety and Wellbeing & Equality 
Inclusion report  

Health, Safety and Wellbeing & Equality 
Inclusion report 

Health, Safety and Wellbeing & Equality 
Inclusion report 

Health, Safety and Wellbeing & Equality 
Inclusion report 

2022-23 Quarterly complaints report Q3 2022-23 Annual complaints report  2023-24 Quarterly complaints report Q1 2023-24 Quarterly complaints report Q2 

2023-24 Corporate Risk Register (V1): 
BRIC Extract 

2023-24 Corporate Risk Register (V2): 
BRIC Extract 

2023-24 Corporate Risk Register (V3): 
BRIC Extract 

2023-24 Corporate Risk Register (V4): 
BRIC Extract 



Audit and Risk Committee Work Plan 2023-24 

October November March June 
2023-24 Terms of Reference and 
Work Plan 

2022-23 Financial Statements    

 2022-23 Letter to SAAS Covering 
Internal Audit of Discretionary 
Funds Return 

  

 
2022-2023 Credit Data Return 
Internal Audit Report 

  

 
2022-23 Audit Committee Chair’s
Draft Annual Report 

 
 

2023-24 Internal Audit Reports 2023-24 Internal Audit Reports 2023-24 Internal Audit Reports 2023-24 Internal Audit Reports 

2022-23 Internal Audit Annual 
Report 

   

2023-24 Internal Audit Progress 
Report  

2023-24 Internal Audit Progress 
Report (October 2023) 

2023-24 Internal Audit Progress 
Report (Feb 2024)  
 

2023-24 Internal Audit Progress 
Report  
 

2022-23 Internal Audit Rolling 
Action Plan at Sept 2023 

Internal Audit Rolling Action Plan at 
October 2023 

Internal Audit Rolling Action Plan at 
February 2024 

Internal Audit Rolling Action Plan at 
May 2024 

 2022-23 External Audit Progress
Report 

 External Audit Strategy Review and 
Plan for 12 Months Ending July 
2025 

2023-24 Corporate Risk Register 
(V1) 

2023-24 Corporate Risk Register 
(V2) 

2023-24 Corporate Risk Register 
(V3) 

2023-24 Corporate Risk Register 
(V4) 

 2023-24 Business Continuity Plan   

 Meeting between Committee and 
Auditors without non-Members 
present 

  



Board of Management Work Plan 2023-24 

October/November 
December 
 

March June 

Reports to this meeting    

2023-24 Board of Management and  
Committee Terms of Reference & Work 
Plan 

2022-23 Financial Statements to July 2023: 
i. Board of Management Report and 

Financial Statements  
ii. Annual Report to the Board of 

Management and Auditor General 
iii. Letter of Representation 

2024 - 2025 Draft Board & Committee 
Meeting Dates  

2023-24 Board Development Plan: 
outcome report  

2023-24 Board and Committee 
Membership  

2022-23 Internal Audit Annual Report 
 

*2023-24 Draft National Outcome and 
Impact Framework Final Outcome 
Agreement 

*2023-24 Final National Outcome and 
Impact Framework  

2023-24 Board Chair Annual Evaluation 
Report  

2022-23 Audit Committee Chair’s Annual
Report 
 

2023-24 SFC Indicative Funding: 
Revenue & Capital 

2023-24 Budgets for Academic Year 
ending 31 July 2024 

SFC 5 Year Financial Forecast Return 
(FFR) 

*2023-24 Draft National Outcome and Impact 
Framework 

2023-24 First Draft SFC Funded Capital & 
Revenue Expenditure Programme 

2023-24 SFC Funded Capital & Revenue 
Expenditure Programme 

2022-23 Business Growth Annual Review  2022-23 Health, Safety and Wellbeing, Annual 
Report  

 Mainstreaming Equality and Diversity, 
Annual Report  

2022-23 Self-Evaluation Report 2022-23 Annual Procurement Report   Digital Strategy, Annual Report  

2023-24 Outcome Agreement 2022-23 Annual Complaints Report   ICT, Annual Report  

2022-23 Education Scotland Annual 
Engagement Visit Report 

2022-23 Annual FOI Report    

Reports to each meeting      

Chair’s report Chair’s report Chair’s report Chair’s report 

Principal’s report  Principal’s report Principal’s report Principal’s report 

Student Association Report Student Association Report Student Association Report Student Association Report 

Committee Chairs Reports Committee Chairs Reports Committee Chairs Reports Committee Chairs Reports 

Q1 Performance Dashboard Q2 Performance Dashboard Q3 Performance Dashboard Q4 Performance Dashboard 

Receipt of Confirmed Committee Minutes Receipt of Confirmed Committee Minutes Receipt of Confirmed Committee Minutes Receipt of Confirmed Committee Minutes 

2023-24 Corporate Risk Register (V1) 2023-24 Corporate Risk Register (V2) 2023-24 Corporate Risk Register (V3) 2023-24 Corporate Risk Register (V4) 



 

 





Board Effectiveness Report 2022-23 
and 
Board Development Plan 2023-24

Hilary Denholm, Board Governance Adviser
ayrshirecollegeboardoffice@ayrshire.ac.uk



Board and Committee Attendance 
2022-23



What is our measurement criteria for attendance?

Our Values: Respectful | Supportive | Open and Honest

•“Excellent” to “Unacceptable”
: the attendance key is divided into a six-point scale.

•≥ 70% average attendance
: considered to be acceptable. 

•<70% average attendance
:considered to be less than acceptable and would normally 
be subject to review and opportunities for improvement 
explored.

•90% attendance benchmark and key performance 
indicator.

90+
•Excellent

75 - 89
•Very Good

70 - 74
•Good

60 - 69
•Fair

55 - 59
•Low

<55
•Unacceptable



Board and Committee Attendance: 2022/23 overview

Our Values: Respectful | Supportive | Open and Honest

 

•Very
Good

•Virtual meetings
commenced
March 2020

75 - 89

Attendance levels have increased from last year across all committees, 
with all within good or very good levels on the six point scale.

•Fair
70- 74

• Good

70%

80%

81%

80%

78%

Learning & Teaching
Committee

Business, Resources &
Infrastructure Committee

Audit Committee Board Meeting Overall Attendance

Average Attendance



Board and Committee Attendance: 2013/14 - 2021/22

Our Values: Respectful | Supportive | Open and Honest

 

•Virtual meetings
commenced
March 2020

0

20

40

60

80

100

120

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

% Attendance

Board of Management Audit & Risk Committee L&T Committee BRIC Overall Average



Board and Committee meeting attendance 2022/23
Key points: 

• Attendance levels have all improved and overall average is Very 
Good

• The flexibility of Hybrid attendance appears to work well

• Any attendance difficulties highlighted can be discussed as part of 
annual reviews with the Chair

• Committee membership can be altered if required to assist where 
ongoing difficulties have been identified; vacancies highlighted or 
development requested



Board and Committee 
Self-Evaluation of Effectiveness Report 
2022-23



Method 
• Board of Management: Self- Evaluation 

Questionnaire created in Forms

• Emailed to Board Members on 2nd June, 
requesting completion by 28 July latest

• Scoring scale 1 to 6
(low = disagree, high = agrees)
Highlighted results under 5.4 out of 6 in red

• Comments & Feedback 

• Follow up

• Review, summarise, report results

• 9 from12 members (75%) completed



Leadership and Strategy
Vision and Strategy

• The Board has set out clear strategic priorities and aims

• The Board regularly reviews performance against the strategic 
aims

• The strategic objectives and priorities of the College are aligned 
with regional strategy/outcomes

• The Board undertakes regular strategic reviews/ scenario planning

1 2 3 4 4/5 5/6 5.56

1 2 3 4 5/5 4/6 5.44

1 2 3 1/4 2/5 6/6 5.56

1 2 1/3 1/4 4/5 3/6 5.00

Current strategy has too many priorities. A revised strategy being developed for 2024 will sharpen our focus. 
With so much change and uncertainty across the tertiary sector, we need to provide the space (on board 
development days) to scenario plan the future shape of Ayrshire College within the sector that is not just driven 
by finances

The college has a desire to align with the regional strategy, however the lack of consistency in the delivery of 
this makes this more challenging to achieve i.e. Ayrshire Growth Deal

I think the BOM is working really well towards ensuring we are reviewing performance against the strategic 
aims. We have carried out scenario planning but often our planning is hindered by the lateness of information 
such as budgets that are provided to us by SFC/SG



Leadership and Strategy
Corporate Social Responsibility

• The Board understands and demonstrates the College Values

• The Board has a Code of Conduct to which it is committed in practice

• The Board operates according to the Nine Principles of Public Life:  Duty/Public Service, 
Selflessness, Integrity, Objectivity, Accountability and Stewardship, Openness, Honesty, 
Leadership, Respect

Excellent in this area. 

Chair quickly identifies where individuals are not upholding the principles and addresses. Example 
within this academic year - board member stood down due to social media posts

1/5 8/6 5.89

9/6 6

9/6 6



Quality of Student Experience 
Student Engagement

• Student members are active at Board level

• The Board receives regular reports from the Students’ Association

• The Board and its Committees prioritise the opinions/views of students

1/2 2/5 6/6 5.33

1/5 8/6 5.89

1/3 2/5 5/6 5.44

The college senior leadership team need to do more to prepare student board members to bring a strong 
evidence base of the student voice and be prepared to contribute to debate and decision making using 
their understanding of the college

BOM and LTQ committee receives a report from the Student Association (SA) at each meeting and the SA 
members of BOM are actively encouraged and supported to ask questions at these meetings and at LTQ

I student voice could be listened to and acted on more. Students could, for example, be involved in
Board Member interviews?

Strong on student support - could do a wee bit more on scrutinising L&T



Quality of Student Experience 
Learning and Teaching/Student Support 

• Learning and Teaching Performance is overseen effectively

• The Board sets challenging student success targets

• The student experience is central to Board decision-making

1/3 1/4 3/5 4/6 5.11

1/3 4/5 4/6 5.22

1/3 2/5 6/6 5.44

In terms of being overseen by HMIE, we have good systems in place to ensure that we are involved with receiving
feedback from HMIE and are involved with improvement action planning (if any). In terms of how Learning and
Teaching performance is measured from the college, I'm unsure if we are doing this very well. We do have
performance measures in place in terms of student retention etc as well as student feedback mechanisms. These
can give an indication on L&T performance. However in terms of actual teaching staff performance; my
understanding is BOM or LTQ committee do not receive information on any performance systems and data in
place, in relation to teaching staff performance
Developing a suite of headline KPIs has improved board scrutiny of student experience. Initial work is 
developing around measuring the quality of L&T in the classroom that over the next year will provide board with 
qualitative evidence of L&T experience. Increased focus has been given with the Ed Scotland Thematic review 
which provided board with a detailed report on the quality of L&T this year

I think we need to more ambitious for our students and think about the school curriculum offer- how
does what the college offers in terms of curriculum fit with school subjects and progression
pathways/labour market intelligence and the growth deal?



Accountability  
Accountability and Delegation: Risk and Audit

• The Board recognises its chain of accountability

• The Board is open in its decision-making and facilitates disclosure

• The Board delegates responsibilities to appropriate committees 

• The Board has in place an effective risk management strategy

• The College’s audit processes are comprehensive and rigorous

• The Board publishes high quality Annual Reports

1/5 8/6 5.89

1/5 8/6 5.89

1/4 8/6 5.78

1/4 8/6 5.78

1/5 8/6 5.89

1/5 8/6 5.89

I believe that as a BOM we take our accountability very seriously and have good systems in place to manage
our risk and audit responsibilities.



Accountability  
Remuneration, Sustainability, Staff Governance

• There is a formal process for setting the Principal’s remuneration

• Funds are planned and used economically, efficiently, and effectively

• Board members are aware of their responsibilities as charity trustees

• The Board prioritises the fair and effective management of staff

1/5 8/6 5.89

2/5 7/6 5.78

1/5 8/6 5.89

1/5 8/6 5.89

We have systems in place that are delegated to our remuneration committee to oversee Principal's
remuneration. I believe that the BOM is always keen to ensure staff are fairly treated and our decision
making not only takes account of student interest but also the impact on staff. We are diligent in our
financial planning and ensure all funds are planned and used effectively and efficiently. I believe
discussions are always open and honest. Despite some decisions being difficult to make the BOM
understands the need to ensure that AC remains a viable organisation.



Effectiveness 
Post Holder Effectiveness

• The Board Chair promotes open discussion on strategic matters

• The Board has an appropriate mix of skills and works well as a team

• The Principal and Executive Team are clearly accountable to the Board

• The Board is well supported and guided in matters of governance

9/6 6

2/5 7/6 5.78

9/6 6

1/5 8/6 5.89

At times the board can be passive in challenging performance. Part of this is because we provide so 
much information, it is difficult for board members to draw out what are the key issues.

There has been great improvement over the past two years in implementing new systems to help 
manage our board governance. I feel this has been really beneficial to the board and its operations. I 
think there is a good mix of knowledge and skills on the board. I do feel that we need to work more at 
getting to know each other as well as our understanding each others experiences and skills in more 
depth, so that we can enhance the work that we do as a BOM.



Effectiveness 

Board Member Development and Evaluation 

• Board recruitment is open and in line with ministerial guidance

• There are sufficient opportunities for Board induction and development

• Board effectiveness is regularly reviewed

Over the last year we have opened up opportunities for board to understand the workings of the 
college and connect with departments. This will support their development as a board member.

Induction systems and processes have been reviewed over the past 2 years and I believe that 
induction has greatly improved for new BOM members. This is very positive. New members should 
feel more supported than perhaps previously.

9/6 6

2/5 7/6 5.78

9/6 6



Relationships and Collaboration 
Partnership Working

• The Board ensures effective communication with stakeholders

• Learning provision is relevant to industry needs

• The College engages well with stakeholders/industry partners

• The Board supports the delivery of the Regional Outcome Agreement

1/4 3/5 5/6 5.44

1/3 1/4 2/5 5/6 5.22
1/4 3/5 5/6 5.44

4/5 5/6 5.56

The board agrees the ROA. We have started bringing in external stakeholders (SFC/EAC) to strategy days to 
ensure our direction is reflective of regional priorities. Our board members are live to the local economy. As part 
of the new SLT structure and development of a new strategy, stakeholder engagement for board should be 
considered as part of a wider piece of work.

Similarly to previous, challenges in getting consistent messages from local government.

In my opinion the Executive team and the Chair work very hard and well to engage with current and new stakeholders. They
continually strive to find opportunities for AC to be involved, to ensure our college can remain relevant to the needs of the local
economy and to the wider economy. They continually look to increase our funding opportunities and income streams in its
widest sense.



Forward look What are the key issues that you feel need to be addressed by the Board 
for the future?

• Strong board with very experienced members who understand their role. They have provided me with excellent 
support and challenge since I joined as principal and we are starting to utilise their expertise in supporting our 
project development.

• Focus on financial sustainability over the medium term, while blending learning needs.

• Supporting the College leadership team through an extremely challenging period of transition whilst ever-
growing pressures on funding continue.

• I still remain concerned over our level of funding and how we can manage to ensure we provide a high
quality learning experience for students that meets the needs for the economy and local business and
ensure our student numbers grow rather than reduce. Having no key financial lead in the executive
management team at present, heightens the risk to AC particularly given our current financial situation.
The pay awards for staff can further impact our financial situation and discussion and planning in this
as a BOM is important. Having limited capital funding limits our ability to invest in our campuses. This
is a key issue that I think we need to begin to address over the coming months.

• More challenge of results and student achievement/attainment
• Financial challenges
• Ayrshire Growth Deal - what does this mean for the college, its students, staff and future?

• The primary concerns requiring attention from the board of management include insufficient funding
and budget reductions, as well as the imperative of ensuring sustained long-term viability



Board self-evaluation of effectiveness report 2022/23  
Summary Discussion points: 
1. How can we improve our scenario planning & strategic reviews?

2. How can we increase student voice evidence, debating, input & decision making at 
Board level?

3. How can we improve our Annual Reports?

4. How can we highlight key issues better from the high volume of information presented?

5. What type of further opportunities can we offer for Board induction & development?

6. How can we promote relationships & increase collaboration?

7. How can we ensure “relevant to industry needs” Learning is provided?

8. How can we contribute better to financial planning?

9. How can we challenge results and achievements better?

10. How does the Ayrshire Growth Deal impact our future?

11. What other actions to consider to tackle anticipated changes/challenges?



Next steps – Board Development Plan
1. Incorporate the recommendations from the previous externally facilitated 

effectiveness review from March 2021.

2. Incorporate the feedback from the 22-23 Board Self-Evaluation questionnaire.

3. Incorporate suggestions/training needs from the Annual Appraisal discussions 
with the Chair, and the Principal -

• CREATING ENVIRONMENT TO PROVIDE MORE CONSTRUCTIVE CHALLENGE TO EXECUTIVES- INCLUDING WHAT INFORMATION 
IS PRESENTED TO THE BOARD

• BRIEFING ON WIDER STRATEGIC CONTEXT OF POST 16 EDUCATION

• BRIEFING ON GROWTH DEAL AND ALSO ESTABLISHED BUSINESSES WITHIN THE LOCAL ECONOMY

• TEAM BUILDING FOR BOARD MEMBERS

• ONGOING VISITS/EXPOSURE TO COLLEGE SERVICES, STUDENTS AND STAFF

4. Incorporate suggestions/ideas/development needs from ongoing discussions e.g. 
Unconscious Bias. 

5. Incorporate any relevant ideas/suggestions from the Board sub-group committees 
prior to the Board meeting on 31st October.



Board Development Plan 2023-24 

For Board of Management Approval
31.10.2023



Board Development Plan 2023/24
1. The Board Development Plan 2023/24 provides evidence of compliance with the Code of Good Governance 

for Scotland’s Colleges and is aligned to the principles of the code.

2. The plan supports the delivery of the strategic ambition and provides evidence of the board’s role in
contributing to the strategic direction of the college:  

• Strategic ambition 3: to be a high performing, environmentally responsible college recognised for
excellence, equality and integrity. 

• Strategic objective:  focus on being a high-performing college underpinned by excellence in stewardship, 
effective risk management and the highest standards of corporate governance

3. The plan takes account of the recommendations presented in the previous externally facilitated effectiveness 
review (March 2021), the recommendations from the 2022/23 board self-evaluation of performance, the 
annual appraisal discussions with the chair, and feedback from board development sessions and board 
committee meetings.

4. The plan supports college values of being respectful, supportive, open & honest, and college visions to: raise 
aspirations; inspire achievement; increase opportunities.

5. The plan is presented as a one-year developmental plan with annual reporting to the board of management.  

6. Implementation and improvement action plans will be managed by the board governance adviser and will be 
evidenced where relevant with key performance indicators.  

7. The following plan is presented for review, discussion and approval to the board, for submission to SFC.



Board Development Plan 2023/24
Principles Development 

recommendations 
Source Action Plan Impact Lead Time

line 

Status

 

KPI  

A. 
Leadership 
and 
Strategy:

Vision & 
Strategy

Corporate
Social 
responsibility

Promote Board 
Member Profiles, 
Skills, Leadership 
qualities.

BGA &  
Externally 
Facilitated 
Effectiveness 
Review (March 
2021)

1. Members requested to review current biographies for 
uploading to website.
2. Skills Matrix annual update
3. Consider highlighting profiles in a range of marketing 
platforms, video clips
4. Members to understand and continue to demonstrate 
College Values, Code of Conduct, Nine Principles of Public 
Life

1. Biographies up to date, relevant, increase 
awareness of range of skills, experience of each 
member & assist with recruitment & succession 
planning
2. Obtain updated skills gap analysis, assist with 
recruitment & succession planning, promote diversity
3. Raise profile & assist with recruitment & succession 
planning, promote diversity
4. Help promote consistency and embed College 
Values, set leadership example, consistency of 
Conduct across Board members

BGA

BGA

BGA
Marketin
g

BGA
Chairs
Principal

July 
23

Implemented % 
completion

Maximise Strategic 
& Constructive 
Challenge Time

Members 
Appraisals

Self 
Evaluation 
Questionnaire

1. Consider more strategic time & focus within agendas 
& workplans

2. Consider how Board papers can be more strategically 
presented

3. Board prepare strategic questions to put to the staff
4. Connect reporting to agenda & strategic direction – 

consider 3 cycles of meetings
5. Consider additional time before/after existing 

meetings for scenario planning, strategic thinking & 
teambuilding

6. Consider meeting debrief time for Chairs/Vice 
7. Consider optimum location/environment
8. Board help shape the College’s own Think the

Unthinkable Plan 
9. Board input into revised Strategy being developed 

More strategic discussion & interaction, increase 
constructive challenge, scrutiny, teambuilding, 
enhance board member engagement, improved 
scenario planning & strategic reviews, revised 
strategy to help sharpen focus, improve Board 
knowledge of what to monitor and how to monitor

BGA
Chairs
Principal

June 
2024

In Process

Stakeholder
mapping 

Externally 
Facilitated 
Effectiveness 
Review (2021)

Stakeholder map reviewed annually and map included in
Board Member induction handbook. 

Improve Board knowledge of the full range of College 
stakeholder relationships & College contributions

BGA
Chair
Principal

July 
2023

Implemented

Stakeholder
engagement  

Externally 
Facilitated 
Effectiveness 
Review (March 
2021) & 
Members 
Appraisals

1. Offer dedicated time for informal discussion, focus on
significant college issues relevant to the Board with key 
stakeholders invited to present and engage with the Board 
2. Include briefings and discussions on wider strategic 
context of post 16 education
3. Offer Briefings and discussions on growth deal and 
established businesses within the local economy

Update & inform Board re current issues, allow for 
strategic questioning, longer term thinking and 
discussion, enhance members stakeholder 
knowledge, assist with informed decision making, 
maintain understanding of current key employment 
needs to aid strategic decisions

BGA
Chair
Principal

June 
2024

In Process

Knowledge 
repository 

Externally 
Facilitated 
Effectiveness 
Review 2021

A reference record of topics presented will form part of a 
‘Knowledge repository’ for the Board of Management.

Improve stakeholder and other info for Board to 
reference & share 

BGA Augus
t 2023

Implemented



Board Development Plan 2023/24
Principles Development 

recommendations 
Source Action Plan Impact Lead Timelin

e 
Status

 

KPI  

B. Quality of 
the Student 
Experience:

• Student 
Engageme
nt

• Learning & 
Teaching/

Members expressed 
interest in learning 
more about the student 
experience and the 
coherence of provision 
considering employer 
needs 

Externally 
Facilitated 
Effectiveness 
Review 
(March 2021) 
& Self 
Evaluation 
Questionnaire

1. Board & Board LTQ Committee receive a 
report from the Student President as a standing 
item 
2. Offer Mentorship from existing and 
experienced Board Member to help develop 3. 
Student Board Members to increase contribution 
to debate and decision making 
4. Offer opportunities for ongoing visits/exposure 
to college services, students and staff
5. Set more challenging student success1.  
targets via KPIs

Improved understanding of 
student experience though 
increased evidence

Increased contribution from 
Student Board members 

Increased scrutiny of Learning 
& Teaching to aid effectiveness 
and maximise outcomes

Student 
President 
BGA

Quarterly 
reporting

In process



Board Development Plan 2023/24
Principles Development 

recommendation
s 

Source Action Plan Impact Lead Time

line 

Status

 

KPI  

C. 
Accountability:

• Accountability 
& Delegation- 
Risk & Audit

• Remuneration, 
Sustainability, 
Staff 
Governance

Meetings

Hybrid approach to 
board and committee 
meetings.

Externally 
Facilitated 
Effectiveness 
Review (March 
2021) & Self 
Evaluation 
Questionnaire

1. Offer meetings via Teams and in person
2. Monitor attendance of both In Person & Virtual
3. Email for discussions, decisions, urgent approvals

Improved attendance 
rates, timely decisions, 
effective interaction, 
challenge, critical 
thinking and decision 
making

BGA Ongoing Implemented

Training & 
Development 

Externally 
Facilitated 
Effectiveness 
Review (March 
2021)

Self Evaluation 
Questionnaire

Board 
Development 
Afternoon

1. CDN training and development opportunities circulated to all Board 
members, specific training highlighted where relevant e.g. Induction 
training opportunities for new members, Audit for ARC members

2. The BGA circulates relevant training and development opportunities to 
the Board. 

3. Attendance records are maintained to inform Board Member CPD and 
annual performance reviews.

4. Board members to be offered relevant College online staff modules e.g. 
Safeguarding, GDPR, wellbeing

5. Agree what should be Mandatory training for Board members
6. Board members to be offered LinkedIn learning accounts

Specific Board 
development offered to 
all

BGA June 2024 In Process % 
attendance

% 
completion

Board Member 
induction

BGA Board Member induction handbook presented as on-line  reference tool 
and referenced according to: External Environment, Board Environment
& College Environment

Board members can 
more easily access
relevant information

BGA August 
2023

Implemented

Board Secretary 
induction 

Externally
Facilitated 
Effectiveness
Review (March 
2021)

1. Internal Board Secretary Handbook in development to further support 
CDN induction handbook.

2. Board Governance Advisor is a member of the CDN Board Governance 
Group and attends all meetings. 

3. Mentoring from experienced BGA - requirement of the Code of Good 
Practice for Scotland’s Colleges.

Enhance Board
secretary role, enhance 
good governance

BGA Ongoing In Process

Committee 
Reporting 

BGA 1. Committee Chair report submitted to each Board meeting. 
2. Include in these reports a summary of the discussion points & 

other options considered and/or rejected by the committee.

3. Review templates used

Improve Board 
awareness of current 
issues, key 
points/issues 
highlighted

BGA Quarterly 
Reporting

In Process

Risk Management BGA 1. Share information/presentations/training opportunities on risk 
management/appetite

2. Chairs of each Committee look at risk, and send to ARC for 
oversight

3. Consider how emerging/potential risks are included and 
discussed (Financial/Learning)

4. Identify any reporting gaps so all aspects of risk are covered

Improved sustainability, 
risk oversight, wider 
understanding, 
enhanced assurance, 
active register, dynamic 
response to emerging 
risks

BGA 
ARC

Quarterly 
Reporting

In Process



Board Development Plan 2023/24
Principles Development 

recommendations 
Source Action Plan Impact Lead Timeline Status

 

KPI  

D. 
Effectiveness:

• Post Holder 
Effectivenes
s

• Board 
Member 
Development 
& Evaluation

Recruitment

Additional 
development 
opportunities

BGA
Self Evaluation 
Questionnaire

Board 
Development 
Afternoon

1. Plan Board recruitment 
process to cover 
expected/and other 
leavers

2. Prepare for turnover and 
impact of new members to 
performance & dynamics, 
including Union members

3. Offer a selection of 
specific topic updates 
where need identified and 
agreed e.g. Unconscious 
Bias half day session

4. Investigate additional
development opportunities 
and resources e.g. High 
Stakes pilot via CDN

5. Source specific/bespoke 
Board level training resources

Ensure sufficient members 
with range of skills, 
address skills gaps, 
promote diversity, 
teambuilding 
opportunities, strength, 
experience

Well equipped to support 
College in challenging 
times ahead

BGA
Chair
SNC
HR

Jan 2024 In Process



Board Development Plan 2023/24
Principles Development

recommendations 
Source Action Plan Impact Lead Timeline Status

 

KPI

E. 
Relationships 
and 
Collaboration:

• Partnership 
Working

Ensure that the board 
are and remain fully 
briefed on the college 
engagement with the 
Ayrshire Growth Deal.

Externally 
Facilitated 
Effectivenes
s Review 
(March 
2021) & Self 
Evaluation 
Questionnair
e
Board 
Developmen
t Afternoon

1. Standing agenda item at 
BRIC meeting. 

2. Reporting to the Board via 
the Chair’s report to the
Board from BRIC and via 
the minutes of the 
meeting which are 
submitted to the Board. 

3. Include in Principal 
updates

Improve Board awareness re Ayrshire 
Growth Deal

BRIC Quarterly 
Reporting

Actioned 
14/09/23

Increase collaboration 
with other colleges

BGA 1. BGA build relationships 
with other college BGAs

2. College Network meeting 
updates provided to Board

Improved awareness, resource pooling, 
benchmarking

BGA
Principal
Chair

June 2024 In progress
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w
i
h
ES
G
as

p
ar

o
f
i
s
d
ev
e
lo
p
in
g
e
r
ar
y
q
u
al
i
y
ar
ra
n
ge
m
en
s
.F
u
ll
d
et
ai
ls
o
f

ar
ra
n
ge
m
en
ts
fo
r
ex
te
rn
al
in
s
u

o
n
al
re
vi
ew

(P
h
as
e
1
o
f
Q
A
A
Sc
o
l
an
d
’s

ar
ra
n
ge
m
en
s
)
ar
e
av
ai
la
b
le
o
n
th
e
Q
A
A
Sc
o
tl
an
d
w
e
b
si
te
.

N
ew

fo
r
A
Y
2
0
2
3
-2
4

4
.

SF
C
h
as

re
vi
ew

e
d
an
d
u
p
d
at
e
d
th
is
gu
id
an
ce

in
ad
va
n
ce

o
f
A
Y
2
0
2
3
-2
4
o

re

e
c
an
d

re
sp
o
n
d
to

th
e
d
ev
e
lo
p
m
e
n
t
o
f
n
ew

e
r
ar
y
ar
ra
n
ge
m
e
n
ts
fo
r
q
u
al
it
y
as
su
ra
n
ce

an
d

e
n
h
an
ce
m
en

t
to

b
e
im

p
le
m
e
n
te
d
fr
o
m

A
Y
2
0
2
4
-2
5
.R
e
co
gn
is
in
g
th
at

th
is
G
u
id
an
ce

co
ve
rs
a
p
e
ri
o
d
o
f
r
an
si

o
n
fo
r
b
o
th

se
ct
o
rs
,w

e
h
av
e
m
ad
e
o
n
ly
a
sm

al
ln
u
m
b
e
r
o
f

n
e
ce
ss
ar
y
ch
an
ge
s
an
d
cl
ar
i
ca

o
n
s
fo
r
A
Y
2
0
2
3
-2
4
.T
h
e
se

ar
e
h
ig
h
lig
h
te
d
b
e
lo
w
fo
r

e
as
e
o
f
re
fe
re
n
ce
:
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6

•
U
p
d
at
e
o
n
p
ro
gr
e
ss
w
it
h
d
ev
e
lo
p
in
g
st
u
d
e
n
t
p
ar
tn
e
rs
h
ip
m
o
d
e
ls
an
d

re
fe
re
n
ce

p
o
in
ts
, p
ar
ag
ra
p
h
s
2
0
-2
3
.

•
Ex
p
ec
a

o
n
s
ar
o
u
n
d
e
n
ga
gi
n
g
w
i
h
h
e
d
e
si
gn

an
d
d
e
liv
e
ry

o
f
a
n
ew

ap
p
ro
ac
h
to

ex
te
rn
al
re
vi
ew

an
d
a
n
ew

ap
p
ro
ac
h
to

im
p
ac

u
le
n
h
an
ce
m
e
n


ac

vi
y

ac
ro
ss
h
e
e
r
ar
y
sy
s
e
m
,p
ar
ag
ra
p
h
2
7
.

•
A
d
h
o
c
re
q
u
e
s
s
o
n
in
fo
rm

a
o
n
ab
o
u

h
e
w
ay

in
s
u

o
n
s
ar
e
se
cu
ri
n
g

ac
ad
e
m
ic
st
an
d
ar
d
s
an
d
th
e
st
u
d
e
n
t
le
ar
n
in
g
ex
p
e
ri
e
n
ce
,p
ar
ag
ra
p
h
2
8
.

•
U
p
d
at
e
d
gu
id
an
ce

fo
r
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
o
n
re
p
o
r
n
g
o
n
q
u
al
i
y
fo
r

A
Y
2
0
2
3
-2
4
,p
ar
ag
ra
p
h
2
9
.

•
U
p
d
at
e
o
n
re
vi
se
d
O
u
tc
o
m
e
A
gr
e
em

e
n
t
gu
id
an
ce

fo
r
A
Y
2
0
2
3
-2
4
,p
ar
ag
ra
p
h

3
1
.

•
N
ew

gu
id
an
ce

fo
r
u
n
iv
e
rs
i
e
s
o
n
ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

o
f
r
an
sn
a

o
n
al

e
d
u
ca

o
n
,(
TN

E)
fo
r
A
Y
2
0
2
3
-2
4
,f
ro
m

p
ar
ag
ra
p
h
6
5
.

•
C
la
ri

ca

o
n
ar
o
u
n
d
SF
C
’s
ex
p
e
c
a

o
n
s
fo
r
p
ro
fe
ss
io
n
al
su
p
p
o
r
se
rv
ic
e
s

re
vi
ew

as
p
ar

o
f
in
s
u

o
n
al
-l
e
d
re
vi
ew

in
th
e
u
n
iv
e
rs
it
y
se
ct
o
r
fo
r

A
Y
2
0
2
3
-2
4
,p
ar
ag
ra
p
h
7
9
.

5
.

R
e
gu
la
r
u
p
d
at
e
s
o
n
p
ro
gr
e
ss
w
it
h
th
e
d
ev
e
lo
p
m
e
n
t
o
f
th
e
Te
r
ar
y
Q
u
al
i
y
P
ro
je
c
w
ill

b
e
p
ro
vi
d
e
d
o
n
th
e
Te
r
ar
y
Q
u
al
i
y
P
ro
je
c
w
e
b
si
te

th
ro
u
gh
o
u
t
th
e
co
m
in
g
ye
ar
.



SC
O
T
TI
SH

FU
N
D
IN
G
C
O
U
N
C
IL

SF
C
G
U
ID
A
N
C
E
TO

C
O
LL
EG

ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

7

Se
c
o
n
1
:I
n
r
o
d
u
c
o
n

O
ve
rv
ie
w

6
.

Th
e
Fu
r
h
e
r
an
d
H
ig
h
e
r
Ed
u
ca

o
n
(S
co
l
an
d
)
A
c
2
0
0
5
se
s
o
u

SF
C
’s
d
u
y

o
se
cu
re

co
h
e
re
n
t,
h
ig
h
-q
u
al
it
y
fu
n
d
ab
le
fu
rt
h
e
r
an
d
h
ig
h
e
r
e
d
u
ca

o
n
,a
n
d
o

e
n
su
re

p
ro
vi
si
o
n

is
m
ad
e
fo
r
as
se
ss
in
g
an
d
e
n
h
an
ci
n
g
th
e
q
u
al
it
y
o
f
th
is
p
ro
vi
si
o
n
.

7
.

U
p
u
n

l2
0
2
2
th
e
SF
C
m
et

th
is
st
at
u
to
ry

d
u
ty

th
ro
u
gh

tw
o
fr
am

ew
o
rk
s
fo
r
q
u
al
it
y
in

th
e
co
lle
ge

an
d
u
n
iv
e
rs
it
y
se
ct
o
rs
.H

o
w
G
o
o
d
is
o
u
r
C
o
lle
g
e
(H
G
IO
C
)
an
d
h
e
Q
u
a
lit
y

En
h
a
n
ce
m
en
t
Fr
a
m
ew

o
rk

(Q
EF
)
su
p
p
o
rt
e
d
se
lf
-a
ss
e
ss
m
e
n
t,
im

p
ro
ve
m
en
t
an
d

e
n
h
an
ce
m
en

t,
an
d
h
e
sh
ar
in
g
o
f
go
o
d
p
ra
c
ce

in
h
e
co
lle
ge

an
d
u
n
iv
e
rs
it
y
se
ct
o
rs
,

re
sp
e
c
ve
ly
,i
n
Sc
o
tl
an
d
.I
t
is
th
ro
u
gh

th
e
se

fr
am

ew
o
rk
s
th
at

SF
C
su
p
p
o
rt
e
d

in
s
u

o
n
s
to

m
an
ag
e
th
e
q
u
al
it
y
o
f
st
u
d
e
n
t
le
ar
n
in
g
ex
p
e
ri
en

ce
an
d
u
p
h
o
ld
p
u
b
lic

co
n

d
e
n
ce

in
ac
ad
e
m
ic
q
u
al
i
y
an
d
s
an
d
ar
d
s.
Ev
id
e
n
ce

fr
o
m

h
e
q
u
al
i
y
ar
ra
n
ge
m
en
s

co
n
tr
ib
u
te
d
o

b
ro
ad
e
r
SF
C
in
e
ra
c
o
n
s
w
it
h
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s,
in
p
ar

cu
la
r,

O
u
tc
o
m
e
A
gr
e
e
m
e
n
t
d
is
cu
ss
io
n
s.

8
.

Th
is
gu
id
an
ce

o
u
tl
in
e
s
in
te
ri
m

q
u
al
it
y
ar
ra
n
ge
m
en

ts
fo
r
A
Y
2
0
2
2
-2
3
an
d
A
Y
2
0
2
3
-2
4
,

d
ev
e
lo
p
e
d
in
p
ar
tn
e
rs
h
ip
w
i
h
ES

an
d
Q
A
A
s,
an
d
gi
ve
s
o
u
r
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s

cl
ar
it
y
an
d
co
n
si
st
e
n
cy

w
h
ile

al
so

al
lo
w
in
g
ap
p
ro
p
ri
a
e

ex
ib
ili
y

fo
r
co
n

n
u
e
d

d
ev
e
lo
p
m
e
n

o
f
a
e
r
ar
y
ap
p
ro
ac
h
to

q
u
al
it
y
o
u
tl
in
e
d
in
SF
C
’s
R
ev
ie
w
.

C
o
n
te
xt
:S
FC

R
ev
ie
w
o
f
C
o
h
er
en

ce
an
d
Su
st
ai
n
ab
ili
ty

9
.

Th
e

n
al
re
p
o
r
o
f
SF
C
’s
R
ev
ie
w
o
f
C
o
h
e
re
n
ce

an
d
Su
st
ai
n
ab
ili
ty

p
u
b
lis
h
ed

in
Ju
n
e

2
0
2
1
se
s
o
u

o
u
r
re
sp
o
n
se

o
Sc
o
�
sh

M
in
is
e
rs
’r
e
q
u
e
s
h
a

w
e
re
vi
ew

h
o
w
w
e

m
ig
h

b
e
s
fu
l
lo
u
r
m
is
si
o
n
o

se
cu
re

co
h
e
re
n
,
go
o
d
q
u
al
i
y,
an
d
su
s
ai
n
ab
le
e
r
ar
y

e
d
u
ca

o
n
an
d
re
se
ar
ch
.

10
.

Th
e
o
ve
ra
rc
h
in
g
am

b
i
o
n
o
u
l
in
e
d
in
h
e
re
vi
ew

re
p
o
r
is
o

m
ak
e
Sc
o
l
an
d
h
e
b
e
s

p
la
ce

to
b
e
a
st
u
d
e
n
t
at

co
lle
ge

o
r
u
n
iv
e
rs
it
y.
To

su
p
p
o
rt
th
is
am

b
i
o
n
h
e
re
vi
ew

re
p
o
r
m
ak
e
s
a
sp
e
ci

c
re
co
m
m
e
n
d
a

o
n
o
:

‘d
ev
el
o
p
a
si
n
g
le
q
u
a
li
y
a
ss
u
ra
n
ce

a
n
d
en
h
a
n
ce
m
en

fr
a
m
ew

o
rk

fo
r
e
rt
a
ry

ed
u
ca
t
o
n
,
o
u
p
h
o
ld
a
ca
d
em

ic
s
a
n
d
a
rd
s,
a
n
d
en
h
a
n
ce

h
e
le
a
rn
in
g
ex
p
er
ie
n
ce

o
f
a
ll

st
u
d
en
ts
’

1
1
.

SF
C
w
is
h
e
s
to

se
e
a
m
o
re

co
h
e
re
n
t
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d

e
n
h
an
ce
m
en

t
ac
ro
ss
th
e
co
lle
ge

an
d
u
n
iv
e
rs
it
y
se
ct
o
rs
th
at

su
p
p
o
rt
s

p
u
b
lic

co
n

d
e
n
ce

an
d
re

e
c
s
o
u
r
am

b
i
o
n
fo
r
a
m
o
re

in
e
gr
a
e
d
e
r
ar
y
sy
s
e
m

su
p
p
o
r
n
g
se
am

le
ss
le
ar
n
e
r
jo
u
rn
ey
s.
It
is
al
so

o
u
r
am

b
i
o
n
o

fo
st
e
r
cl
o
se
r

co
lla
b
o
ra

o
n
an
d
jo
in

w
o
rk
in
g
b
e
w
e
e
n
an
d
ac
ro
ss
p
ar
n
e
r
ag
e
n
ci
e
s
to

su
p
p
o
rt
th
is
.
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8

1
2
.

Th
e
Sc
o
�
sh

G
o
ve
rn
m
e
n

h
as

w
e
lc
o
m
e
d
SF
C
’s
p
ro
p
o
se
d
d
ev
e
lo
p
m
e
n

o
f
a
si
n
gl
e

q
u
al
it
y
fr
am

ew
o
rk

th
at
:

•
St
ri
ke
s
th
e
ap
p
ro
p
ri
at
e
b
al
an
ce

b
et
w
e
e
n
as
su
ri
n
g
an
d
e
n
h
an
ci
n
g
th
e
q
u
al
it
y

o
f
e
r
ar
y
p
ro
vi
si
o
n
.

•
R
e
co
gn
is
e
s
h
e
d
is

n
c
co
n
r
ib
u

o
n
as

w
e
ll
as

h
e
in
e
rc
o
n
n
ec
e
d
n
e
ss
o
f
e
ac
h

p
ar

o
f
h
e
e
r
ar
y
e
d
u
ca

o
n
sy
s
e
m
.

1
3
.

SF
C
h
as

w
o
rk
e
d
w
it
h
ES

an
d
Q
A
A
S
to

d
ev
e
lo
p
q
u
al
it
y
ar
ra
n
ge
m
e
n
ts
fo
r
A
Y
2
0
2
2
-2
3
an
d

A
Y
2
0
2
3
-2
4
w
h
ic
h
w
ill
su
p
p
o
rt
q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
en

t
an
d
e
n
h
an
ce
m
e
n
t

w
h
ile

al
so

al
lo
w
in
g

ex
ib
ili
y

o
w
o
rk

w
i
h
s
ak
e
h
o
ld
e
rs
an
d
h
e
se
c
o
rs
o

d
ev
e
lo
p
a

n
ew

si
n
gl
e
te
r
ar
y
ap
p
ro
ac
h
o
ve
r
h
e
sa
m
e
p
e
ri
o
d
.T
h
is
w
ill
al
lo
w
SF
C
an
d
it
s
p
ar
tn
e
r

q
u
al
it
y
ag
e
n
ci
e
s
to

co
-c
re
a
e
,
e
s
an
d
ad
ju
s
an
y
n
ew

ar
ra
n
ge
m
e
n
ts
w
it
h
th
e
se
ct
o
r,

an
d
w
ill
p
ro
vi
d
e
su

ci
en


le
ad
-i
n

m
e
fo
r
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
o

m
ak
e
h
e

re
q
u
ir
e
d
p
re
p
ar
a

o
n
s
fo
r
h
e
n
ew

ap
p
ro
ac
h
.

1
4
.

N
ew

ar
ra
n
ge
m
e
n
ts
fo
r
a
co
m
m
o
n
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce

an
d
e
n
h
an
ce
m
en

t
ac
ro
ss
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
ar
e
ex
p
e
ct
e
d
to

co
m
m
e
n
ce

in
A
Y
2
0
2
4
-5
.
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9

Se
c
o
n
2
:s
h
ar
ed

se
c
o
r
ex
p
ec
a

o
n
s
fo
r
A
Y
2
0
2
3
-2
4

Q
u
al
it
y
cu
lt
u
re

1
5
.

In
s
u

o
n
s
sh
o
u
ld
d
e
m
o
n
st
ra
te

a
st
ra
te
gi
c
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce
,

im
p
ro
ve
m
en

t
an
d
e
n
h
an
ce
m
en

t
w
h
ic
h
h
as

a
cl
ea
r
fo
cu
s
o
n
o
u
tc
o
m
e
s
fo
r
st
u
d
e
n
ts
.

Th
is
ap
p
ro
ac
h
sh
o
u
ld
b
e
su
p
p
o
rt
e
d
b
y
a
‘q
u
al
it
y
cu
lt
u
re
’t
h
ro
u
gh
o
u
t
th
e
in
s
u

o
n

w
h
e
re

re
sp
o
n
si
b
ili
ty

fo
r
p
ro
vi
si
o
n
an
d
o
u
tc
o
m
e
s
fo
r
st
u
d
e
n
ts
is
n
o
t
o
n
ly
th
e

re
sp
o
n
si
b
ili
ty

o
f
s
a

w
i
h
q
u
al
i
y
ro
le
s
b
u

is
sh
ar
e
d
in
s
u

o
n
-w

id
e
.A

q
u
al
it
y
cu
lt
u
re

ca
n
fu
rt
h
e
r
b
e
d
e

n
e
d
as

d
e
m
o
n
s
ra

n
g
cl
e
ar

al
ig
n
m
e
n
t
b
et
w
e
e
n
h
e
in
s
u

o
n
’s

st
ra
te
gy

o
n
q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d
e
n
h
an
ce
m
en
t
an
d
d
ay
-t
o
-d
ay

p
ra
c
ce
,w

h
e
re

b
u
y-
in
ac
ro
ss
h
e
in
s
u

o
n
fr
o
m

s
a

an
d
s
u
d
e
n
s
is
ev
id
e
n
t
an
d

w
h
e
re

th
is
cu
lt
u
re

in
fo
rm

s
ac

vi
y

at
al
ll
ev
e
ls
.

1
6
.

In
s
u

o
n
s
sh
o
u
ld
re

e
c
,a

in
s
u

o
n
al
le
ve
l,
o
n
s
ra
e
gi
c
is
su
e
s
ar
is
in
g
fr
o
m

h
e
ir

re
gu
la
r
q
u
al
i
y
p
ro
ce
ss
e
s
an
d
m
ak
e
u
se

o
f
h
is
in
fo
rm

a
o
n
as

p
ar

o
f
h
e
ir
o
ve
ra
ll

st
ra
te
gy

an
d
st
ra
te
gi
c
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce

an
d
e
n
h
an
ce
m
e
n
t.

1
7
.

In
s
u

o
n
s
h
av
e

ex
ib
ili
y

in
h
e
p
re
ci
se

m
an
n
er

o
f
ad
d
re
ss
in
g
h
is
ex
p
e
c
a

o
n
,b
u

i

is
ex
p
e
ct
e
d
th
at

a
cu
lt
u
re

o
f
q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d
e
n
h
an
ce
m
e
n
t
sh
o
u
ld

b
e
cl
e
ar
ly
ev
id
e
n
ce
d
ac
ro
ss
an

in
s
u

o
n
s’
p
o
lic
ie
s
an
d
p
ra
c
ce
s.

1
8
.

A
s
p
ar

o
f
h
e
ir
e
n
ga
ge
m
e
n
s
w
i
h
in
s
u

o
n
s,
SF
C
h
as

as
ke
d
ES

an
d
Q
A
A
S
to

ex
p
lic
it
ly

co
n
si
d
e
r,
h
ro
u
gh

ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

an
d
su
p
p
o
r
n
g
ac

vi
y
,t
h
e
w
ay
s
in

w
h
ic
h
in
s
u

o
n
s
d
e
m
o
n
s
ra
e

a
q
u
al
it
y
cu
lt
u
re
.

1
9
.

SF
C
ex
p
e
ct
s
e
ac
h
in
s
u

o
n
to

e
n
ga
ge

w
it
h
it
s
q
u
al
it
y
ag
e
n
cy

p
ar
tn
e
rs
in
an

o
p
e
n
an
d

tr
an
sp
ar
e
n
t
w
ay
.I
n
s
u

o
n
s
sh
o
u
ld
sh
ar
e
go
o
d
p
ra
c
ce

an
d
su
cc
e
ss
an
d
sh
o
u
ld
al
so

sh
ar
e
an
d
ad
d
re
ss
ch
al
le
n
ge

ar
e
as

at
th
e
e
ar
lie
st
o
p
p
o
rt
u
n
it
y
w
it
h
in
th
e
q
u
al
it
y
re
vi
ew

p
ro
ce
ss
,d
em

o
n
s
ra

n
g
a
co
m
m
it
m
e
n
t
to

an
e

e
c
ve

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
en
t

an
d
e
n
h
an
ce
m
e
n
t
ap
p
ro
ac
h
.

St
u
d
en

t
p
ar
tn
e
rs
h
ip

2
0
.

St
u
d
e
n
t
p
ar
tn
e
rs
h
ip
an
d
e
n
ga
ge
m
e
n
t
in
q
u
al
it
y
p
ro
ce
ss
e
s
is
a
fu
n
d
am

e
n
ta
l

ch
ar
ac
e
ri
s
c
o
f
o
u
r
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d
en

h
an
ce
m
e
n
t
in

o
u
r
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
in
Sc
o
l
an
d
.S
tu
d
en
t
P
a
rt
n
er
sh
ip
s
in
Q
u
a
lit
y
Sc
o
tl
a
n
d

(s
p
ar
q
s)
as
si
st
s
an
d
su
p
p
o
rt
s
st
u
d
e
n
ts
,s
u
d
e
n
s
’a
ss
o
ci
a

o
n
s
an
d
in
s
u

o
n
s
o

im
p
ro
ve

h
e
e

e
c
ve
n
e
ss
o
f
s
u
d
e
n

e
n
ga
ge
m
e
n

in
q
u
al
i
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
,

an
d
e
n
h
an
ce
m
e
n
t
ac
ro
ss
Sc
o
tl
an
d
.
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O
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Q
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R
A
Y
2
0
2
2
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3
A
N
D
A
Y
2
0
2
3
-2
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1
0

2
1
.

Th
e
sp
ar
q
s
S
u
d
e
n

En

ga
ge
m
e
n

Fr
am

ew
o
rk

fo
r
Sc
o
tl
an
d
is
e
n
d
o
rs
e
d
an
d
o
w
n
e
d
b
y
al
l

h
e
se
c
o
r
ag
e
n
ci
e
s
an
d
re
p
re
se
n
a

ve

b
o
d
ie
s
in
h
e
co
lle
ge

an
d
u
n
iv
e
rs
it
y
se
ct
o
rs
.I
t

se
s
o
u

ex
p
e
c
a

o
n
s
an
d
fe
a
u
re
s
o
f
s
u
d
e
n

e
n
ga
ge
m
e
n
.
SF
C
’s
ex
p
e
c
a

o
n
is
h
a

al
l

in
s
u

o
n
s
w
ill
w
o
rk

w
i
h
h
e
Fr
am

ew
o
rk

in
h
e
ir
o
w
n
co
n
e
x
an
d
w
ill
d
ev
e
lo
p
h
e
ir

p
ar
n
e
rs
h
ip
ap
p
ro
ac
h
e
s
w
i
h
s
u
d
e
n
s
an
d
s
u
d
e
n

re
p
re
se
n
a

ve
s
to

e
n
h
an
ce

st
u
d
en
t

p
ar
n
e
rs
h
ip
.I
n
s
u

o
n
s
sh
o
u
ld
e
n
su
re

h
a

h
e
re

is
a
co
h
e
re
n

an
d
e

e
c
ve

s
ra
e
gy

in
p
la
ce

fo
r
h
is
ac

vi
y
.S
FC

ex
p
e
ct
s
in
s
u

o
n
s
o

b
e
am

b
i
o
u
s
in
se
e
ki
n
g

o
p
p
o
r
u
n
i
e
s
fo
r
s
u
d
e
n

p
ar
n
e
rs
h
ip
in
h
e
co
-c
re
a

o
n
o
f
le
ar
n
in
g;
to

e
m
p
o
w
er

st
u
d
e
n
s
o

u
se

ev
id
e
n
ce

o
e
n
h
an
ce

h
e
ir
o
w
n
le
ar
n
in
g;
to

ex
te
n
d
e
n
ga
ge
m
e
n
t
to

n
ew

gr
o
u
p
s
o
f
s
u
d
e
n
s
;a
n
d
to

su
p
p
o
rt
an
d
d
ev
e
lo
p
th
e
ro
le
an
d
ca
p
ac
it
y
o
f
St
u
d
e
n
t

A
ss
o
ci
a

o
n
s
a

o
b
u
ild

su
s
ai
n
ab
ili
y

an
d
m
ai
n
a
in
co
n

n
u
i
y
o
f
su
p
p
o
r
fo
r
s
u
d
e
n


o

ce
rs
.

2
2
.

SF
C
w
ill
se
ek

as
se
ss
m
e
n
ts
fr
o
m

sp
ar
q
s,
ES

an
d
Q
A
A
S
o
n
h
e
e

e
c
ve
n
e
ss
o
f
h
o
w

s
u
d
e
n
s
an
d
s
u
d
e
n

re
p
re
se
n
a

ve
s
ar
e
e
n
ga
ge
d
in
q
u
al
i
y
ar
ra
n
ge
m
e
n
s
fo
r

A
Y
2
0
2
3
-2
4
.

2
3
.

SF
C
w
ill
al
so

w
o
rk

w
it
h
sp
ar
q
s
in
A
Y
2
0
2
3
-2
4
,i
n
th
e
co
n
te
xt
o
f
o
u
r
R
ev
ie
w

re
co
m
m
e
n
d
a

o
n
fo
r
q
u
al
i
y,
to

st
re
n
gt
h
e
n
st
u
d
e
n
t
p
ar
tn
e
rs
h
ip
in
q
u
al
it
y
an
d
to

d
ev
e
lo
p
se
c
o
r
re
fe
re
n
ce

p
o
in
s
w
i
h
s
u
d
e
n
s
fo
r
u
se

w
i
h
in
h
e
n
ew

e
r
ar
y
q
u
al
it
y

ar
ra
n
ge
m
en
ts
.I
n
A
Y
2
0
2
2
-2
3
,S
FC

co
m
m
is
si
o
n
e
d
sp
ar
q
s
to

re
fr
e
sh

it
s
St
u
d
e
n
t
Le
ar
n
in
g

Ex
p
e
ri
e
n
ce

an
d
S
u
d
e
n

Pa
rt
n
e
rs
h
ip
m
o
d
e
ls
w
it
h
a
vi
ew

to
th
e
se

b
e
in
g
in
te
gr
al
to

th
e

e
r
ar
y
q
u
al
i
y
ar
ra
n
ge
m
e
n
s
b
e
in
g
im

p
le
m
e
n
te
d
fr
o
m

A
Y
2
0
2
4
-5
.D

u
ri
n
g
A
Y
2
0
2
3
-2
4
,

sp
ar
q
s
w
ill
e
s
h
e
se

m
o
d
e
ls
ac
ro
ss
h
e
e
r
ar
y
se
c
o
r
an
d
w
o
rk

w
it
h
th
e
q
u
al
it
y

ag
e
n
ci
e
s
to

co
n
si
d
e
r
h
o
w
b
e
st
to

in
te
gr
at
e
th
e
se

w
it
h
in
th
e
n
ew

co
m
m
o
n
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce

an
d
e
n
h
an
ce
m
e
n
t.

Te
r
ar
y
En

h
an
ce
m
en

t
To
p
ic
co
n

n
u
a

o
n
in
A
Y
2
0
2
3
-2
4

2
4
.

SF
C
re
co
gn
is
e
s
th
at

th
e
co
lle
ge

an
d
u
n
iv
e
rs
it
y
se
ct
o
rs
u
n
d
e
rt
ak
e
a
va
ri
et
y
o
f

im
p
ro
ve
m
en


an
d
e
n
h
an
ce
m
en


ac

vi
y
,b
o
h

w
i
h
in
in
s
u

o
n
s
an
d
a

a
se
c
o
r-
w
id
e

le
ve
l.
A
rr
an
ge
m
e
n
s
fo
r
n
ex

ye
ar

w
ill
co
n

n
u
e
o

su
p
p
o
r
h
e
se

ac

vi

es
.

2
5
.

B
as
e
d
o
n
re
vi
ew

w
o
rk

in
A
Y
2
0
2
1
-2
2
,i
n
A
Y
2
0
2
2
-2
3
,S
FC

’s
q
u
al
it
y
ag
e
n
cy

p
ar
tn
e
rs

o
u
l
in
e
d
as
p
e
c
s
o
f
h
e
d
ig
i
al
le
ar
n
in
g
e
n
vi
ro
n
m
en

as

co
n

n
u
in
g
o

re
q
u
ir
e
fo
cu
s.
In

ad
d
i
o
n
,E
d
u
ca

o
n
Sc
o
l
an
d
h
ig
h
lig
h
e
d
lin
ks

b
e
w
e
e
n
as
p
e
c
s
o
f
d
ig
i
al
le
ar
n
in
g
an
d

s
u
d
e
n

o
u
c
o
m
e
s,
re
e
n

o
n
,a
n
d
at

ai
n
m
e
n
.

2
6
.

D
u
ri
n
g
A
Y
2
0
2
3
-4
,i
n
s
u

o
n
s
w
ill
b
e
ex
p
e
c
e
d
o

co
n

n
u
e
o

e
n
ga
ge

in
h
e
Te
r
ar
y

En
h
an
ce
m
en

To
p
ic
,‘
Th
e
fu
u
re

o
f
le
a
rn
in
g
a
n
d
e
a
ch
in
g
:d
e
n
in
g
a
n
d
d
el
iv
er
in
g
a
n

e
ec
t
ve

a
n
d
in
cl
u
si
ve

d
ig
i
a
l/
b
le
n
d
ed

o

er
in
g
’,
th
at

co
m
m
e
n
ce
d
in
A
Y
2
0
2
2
-2
3
.I
t
is

in
te
n
d
e
d
th
at

th
is
w
o
rk
,a
s
w
e
ll
as

h
av
in
g
se
ct
o
r-
w
id
e
b
e
n
e

,
w
ill
b
e
o
f
va
lu
e
o

in
d
iv
id
u
al
in
s
u

o
n
s,
su
p
p
o
r
n
g
e
n
h
an
ce
m
e
n

an
d
al
lo
w
in
g
fo
r
h
e
d
ev
e
lo
p
m
e
n

o
f
a
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O
T
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O
U
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A
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C
E
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C
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A
N
D
U
N
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SI
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O
N
Q
U
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LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

1
1

se
ct
o
r-
w
id
e
ev
id
e
n
ce

b
as
e
o

in
fo
rm

im
p
ro
ve
m
en
s
o

le
ar
n
in
g
o
p
p
o
r
u
n
i
e
s
an
d
o

e
n
h
an
ce
m
en

t
o
f
th
e
st
u
d
e
n
t
ex
p
e
ri
en

ce
.Q

A
A
S,
ES

an
d
sp
ar
q
s
w
ill
co
n

n
u
e
o

w
o
rk

cl
o
se
ly
w
i
h
in
s
u

o
n
s,
ac
ad
e
m
ic
s
a
,s
u
p
p
o
r
s
a

an
d
s
u
d
e
n
s
fr
o
m

ac
ro
ss
h
e

co
lle
ge

an
d
u
n
iv
e
rs
i
y
se
c
o
rs
o
n
h
e
Te
r
ar
y
En

h
an
ce
m
e
n

To
p
ic
.

Te
r
ar
y
ex
te
rn
al
re
vi
ew

m
et
h
o
d
an
d
en

h
an
ce
m
e
n
t
ap
p
ro
ac
h

2
7
.

SF
C
h
as

co
m
m
is
si
o
n
e
d
Q
A
A
(w
o
rk
in
g
cl
o
se
ly
w
i
h
Ed
u
ca

o
n
Sc
o
l
an
d
)
to

le
ad

o
n
th
e

d
ev
e
lo
p
m
e
n
t
o
f
a
m
u
l
-y
e
ar

q
u
al
it
y
cy
cl
e
in
vo
lv
in
g
p
e
e
r-
le
d
ex
te
rn
al
re
vi
ew

o
f

co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s,
an
d
th
e
d
ev
e
lo
p
m
e
n
t
o
f
e

e
c
ve

w
ay
s
o
f
d
e
si
gn
in
g
an
d

d
e
liv
e
ri
n
g
im

p
ac

u
le
n
h
an
ce
m
e
n

ac

vi
y

ac
ro
ss
h
e
e
r
ar
y
sy
s
e
m
.C
o
lle
ge
s
an
d

u
n
iv
e
rs
i
e
s
w
ill
b
e
ex
p
ec
te
d
to

p
ro
ac

ve
ly
e
n
ga
ge

w
it
h
th
is
w
o
rk

to
h
e
lp
sh
ap
e
h
o
w

ex
te
rn
al
re
vi
ew

an
d
e
r
ar
y
e
n
h
an
ce
m
e
n

ar
e
d
el
iv
e
re
d
w
i
h
in
h
e
n
ew

e
r
ar
y
q
u
al
it
y

ar
ra
n
ge
m
en
ts
fr
o
m

A
Y
2
0
2
4
-2
5
.T
h
e
se

n
ew

ar
ra
n
ge
m
e
n
ts
w
ill
b
e
o
u
tl
in
e
d
in
th
e
SF
C

G
u
id
an
ce

o
co
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
o
n
q
u
al
i
y
p
u
b
lis
h
e
d
in
A
Y
2
0
2
4
.

A
d
h
o
c
re
q
u
e
s
s
o
n
in
fo
rm

a
o
n
ab
o
u

h
e
w
ay

in
s
u

o
n
s
ar
e

se
cu
ri
n
g
ac
ad
e
m
ic
st
an
d
ar
d
s
an
d
th
e
st
u
d
en

t
le
ar
n
in
g
ex
p
er
ie
n
ce

2
8
.

Ex
ce
p

o
n
al
ci
rc
u
m
st
an
ce
s
ar
is
e
th
at

h
av
e
h
e
p
o
e
n

al
o

si
gn
i
ca
n
l
y
im

p
ac
t
o
n
th
e

w
ay

in
s
u

o
n
s
ar
e
se
cu
ri
n
g
ac
ad
e
m
ic
st
an
d
ar
d
s
o
r
th
e
st
u
d
e
n
t
le
ar
n
in
g
ex
p
e
ri
e
n
ce
,

fo
r
ex
am

p
le
th
e
m
ar
ki
n
g
an
d
as
se
ss
m
e
n

b
o
yc
o
t
.I
n
su
ch

ca
se
s
SF
C
m
ay

re
q
u
e
st
,

e
it
h
e
r
d
ir
e
ct
ly
,o
r
th
ro
u
gh

th
e
q
u
al
it
y
ag
e
n
ci
e
s,
su
ch

in
fo
rm

a
o
n
fr
o
m

in
s
u

o
n
s

n
e
ce
ss
ar
y
to

m
e
et
s
it
s
s
a
u
o
ry

d
u

e
s
as

se
t
o
u
t
in
p
ar
ag
ra
p
h
6
,o
r
to

re
sp
o
n
d
to

re
q
u
e
st
s
fo
r
ad
vi
ce

fr
o
m

th
e
Sc
o
�
sh

G
o
ve
rn
m
e
n
.
In
th
e
se

ca
se
s,
th
e
SF
C
w
ill
w
o
rk

w
i
h
re
le
va
n

s
ak
e
h
o
ld
e
rs
o

e
n
su
re

h
a

re
q
u
e
s
s
ar
e
p
ro
p
o
r
o
n
a
e
an
d

m
e
ly
.

C
o
lle
ge

an
d
u
n
iv
er
si
ty

re
p
o
r
n
g
o
n
q
u
al
it
y
fo
r
A
Y
2
0
2
3
-2
4

2
9
.

A
s
p
ar
t
o
f
th
e
d
ev
e
lo
p
m
e
n
t
o
f
th
e
n
ew

co
m
m
o
n
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce

an
d

e
n
h
an
ce
m
en

,
al
lc
o
lle
ge
s
an
d
u
n
iv
e
rs
i
e
s
w
ill
b
e
ex
p
e
c
e
d
o

co
m
p
le
e

a
Se
lf
-e
va
lu
a

o
n
an
d
A
c
o
n
P
la
n
(S
EA

P
)
fo
r
su
b
m
is
si
o
n
o

SF
C
an
d
th
e
q
u
al
it
y
ag
e
n
cy

b
y

th
e
3
0
N
o
ve
m
b
e
r
2
0
2
4
.T
h
e
sp
e
ci

c
d
e
ai
lo
f
h
e
se

re
p
o
r
s
an
d
an

as
so
ci
a
e
d
e
m
p
la
e

is
u
n
d
e
r
d
ev
e
lo
p
m
e
n

an
d
is
b
e
in
g
le
d
b
y
h
e
re
sp
e
c
ve

C
h
ai
rs
o
f
Th
e
Q
u
al
i
y
Fo
ru
m

(u
n
iv
e
rs
i
y)
an
d
C
D
N
Q
u
al
i
y
N
e
w
o
rk

(c
o
lle
ge
).
Th
ey

ar
e
,h
o
w
ev
e
r,
lik
e
ly
to

in
cl
u
d
e
a

su
m
m
ar
y
o
f
in
s
u

o
n
al
q
u
al
i
y
as
su
ra
n
ce

an
d
e
n
h
an
ce
m
e
n

ac

vi

e
s;
an

ev
al
u
a

o
n

o
f
ke
y
d
at
a
an
d
ev
id
e
n
ce
;a
n
d
a
s
ra
e
gi
c
ac

o
n
p
la
n
id
e
n

fy
in
g
ar
e
as

fo
r

im
p
ro
ve
m
en

t
an
d
e
n
h
an
ce
m
en

t.
I
is
in
e
n
d
e
d
h
a

h
e
SE
A
P
w
ill
re
p
la
ce

so
m
e
o
th
e
r

fo
rm

s
o
f
re
p
o
r
n
g
o

SF
C
an
d
so

re
d
u
ce

h
e
re
p
o
r
n
g
b
u
rd
e
n
o
n
in
s
u

o
n
s.
It
is
al
so

in
te
n
d
e
d
th
at

th
ey

w
ill
b
e
u
se
d
o

fa
ci
li
a
e
an
n
u
al
e
n
ga
ge
m
e
n
s
b
e
w
e
e
n
in
s
u

o
n
s

an
d
th
e
q
u
al
it
y
ag
e
n
cy

an
d
fo
rm

p
ar
t
o
f
th
e
d
o
cu
m
e
n
ta
ry

ev
id
e
n
ce

fo
r
th
e
p
e
ri
o
d
ic

ex
te
rn
al
p
e
er

re
vi
ew

s.
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A
N
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A
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0
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1
2

3
0
.

Fo
llo
w
in
g
an

in
i
al
p
ilo

w
i
h
vo
lu
n
e
e
r
in
s
u

o
n
s
in
A
u
u
m
n
2
0
2
3
,
h
e

n
al
e
m
p
la
e

an
d
gu
id
an
ce

w
ill
b
e
sh
ar
e
d
in
Sp
ri
n
g
2
0
2
4
.F
o
r
u
n
iv
e
rs
i
y
re
p
o
r
n
g
o
n
q
u
al
i
y
in
h
e

cu
rr
e
n

ac
ad
e
m
ic
ye
ar

(2
0
2
2
-2
3
)
p
le
as
e
se
e
gu
id
an
ce

a
Se
c
o
n
5
o
f
th
is
d
o
cu
m
e
n
t.

O
u
tc
o
m
e
A
gr
ee
m
en

ts

3
1
.

SF
C
’s
re
vi
se
d
O
u
tc
o
m
e
A
gr
e
e
m
e
n
t
gu
id
an
ce

fo
r
A
Y
2
0
2
3
-2
4
as
ks

co
lle
ge
s
an
d

u
n
iv
e
rs
i
e
s
to

p
ro
vi
d
e
a
su
m
m
ar
y
o
n
h
o
w
th
ey

w
ill
d
e
m
o
n
st
ra
te

th
at

st
u
d
e
n
ts
at

al
l

le
ve
ls
ex
p
e
ri
e
n
ce

a
h
ig
h
-q
u
al
it
y,
sa
fe
,a
n
d
su
p
p
o
r
ve

le
ar
n
in
g
ex
p
e
ri
e
n
ce

h
a

e
n
ab
le
s

th
e
m

to
su
cc
e
e
d
.T
h
is
sh
o
u
ld
in
cl
u
d
e
in
fo
rm

a
o
n
o
n
s
u
d
e
n

p
ar

ci
p
a

o
n
an
d

e
n
ga
ge
m
e
n
t
in
h
e
ir
e
d
u
ca

o
n
al
ex
p
e
ri
e
n
ce

an
d
h
e
ir
p
la
n
s
o

e
n
h
an
ce

h
e
s
u
d
e
n


ex
p
e
ri
e
n
ce
,c
o
n
si
d
e
ri
n
g
th
e
ev
id
e
n
ce

fo
r
e
n
h
an
ce
m
e
n
t.



SC
O
T
TI
SH

FU
N
D
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G
C
O
U
N
C
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SF
C
G
U
ID
A
N
C
E
TO

C
O
LL
EG

ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

1
3

Se
c
o
n
3
:A

rr
an
ge
m
en

ts
fo
r
C
o
lle
ge
s
A
Y
2
0
2
3
-2
4

3
2
.

Th
is
se
c
o
n
o
u
tl
in
e
s
th
e
ap
p
ro
ac
h
to

su
p
p
o
rt
q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d

e
n
h
an
ce
m
en


in
h
e
co
lle
ge

se
c
o
r.
I
se
s
o
u

h
o
w
Ed
u
ca

o
n
Sc
o
l
an
d
w
ill
p
la
n
an
d

im
p
le
m
e
n
t
ex
te
rn
al
q
u
al
it
y
re
vi
ew

s,
p
u
b
lic

ac
co
u
n
ta
b
ili
ty
,a
n
d
e
n
h
an
ce
m
e
n
t
in

Sc
o
tl
an
d
's
co
lle
ge
s
in
A
Y
2
0
2
3
-2
4
.

3
3
.

SF
C
ex
p
e
c
s
h
a

co
lle
ge
s
w
ill
co
n

n
u
e
o

u
n
d
e
r
ak
e
ap
p
ro
p
ri
a
e
q
u
al
i
y
m
o
n
i
o
ri
n
g

p
ro
ce
ss
e
s
re
q
u
ir
e
d
b
y
h
e
aw

ar
d
in
g
b
o
d
ie
s
fo
r
h
e
q
u
al
i
ca

o
n
s
h
a

h
ey

o

e
r,
an
d

re
p
o
rt
o
n
h
ig
h
-l
ev
e
lc
o
m
m
it
m
e
n
ts
,i
m
p
ac
ts
an
d
o
u
tc
o
m
e
s
ar
o
u
n
d
h
ig
h
-q
u
al
it
y

le
ar
n
in
g,
te
ac
h
in
g
an
d
su
p
p
o
rt
in
th
e
ir
O
u
tc
o
m
e
A
gr
e
e
m
e
n
ts
w
it
h
SF
C
.

O
n
-g
o
in
g
en

ga
ge
m
en

t
w
it
h
a
lin
k
H
M

In
sp
ec
to
r

3
4
.

Ed
u
ca

o
n
Sc
o
l
an
d
H
M

In
sp
e
c
o
rs
(o
f
Ed
u
ca

o
n
)
w
ill
co
n

n
u
e
o

e
n
ga
ge

w
i
h
al
l

co
lle
ge
s
to

p
ro
vi
d
e
ta
ilo
re
d
su
p
p
o
rt
an
d
ch
al
le
n
ge
.T
h
is
m
ay

b
e
u
n
d
e
rt
ak
e
n
e
it
h
e
r

vi
rt
u
al
ly
o
r
th
ro
u
gh

in
-p
e
rs
o
n
vi
si
ts
as

re
q
u
ir
e
d
.T
h
is
e
n
ga
ge
m
e
n
t
w
ill
al
so

p
ro
vi
d
e

va
lu
ab
le
in
si
gh
t
in
to

th
e
ch
al
le
n
ge
s
fa
ce
d
b
y
th
e
co
lle
ge

se
ct
o
r,
th
e
d
ev
e
lo
p
m
e
n
t
an
d

ca
p
ac
it
y
b
u
ild
in
g
n
e
e
d
s
o
f
e
ac
h
co
lle
ge
,a
n
d
th
e
n
at
u
re

o
f
in
d
iv
id
u
al
co
lle
ge
s’
re
sp
o
n
se

to
im

p
ro
ve
m
e
n
t
an
d
en

h
an
ce
m
e
n
t.

A
n
n
u
al
En

ga
ge
m
en


V
is
i
s
(A
EV

)

3
5
.

Ed
u
ca

o
n
Sc
o
l
an
d
H
M

In
sp
e
ct
o
rs
w
ill
u
n
d
e
r
ak
e
A
EV

s
in
co
lle
ge
s
w
h
e
re
,b
as
e
d
o
n
h
e

o
u
tc
o
m
e
s
o
f
p
re
vi
o
u
s
e
n
ga
ge
m
e
n
t
w
it
h
H
M

In
sp
e
ct
o
rs
,t
h
e
re

is
cl
e
ar

p
ro
gr
e
ss
ag
ai
n
st

p
ri
o
ri

e
s,
o
r
w
h
e
re

SF
C
an
d
/o
r
H
M

In
sp
e
c
o
rs
h
av
e
n
o

id
e
n


e
d
an
y
as
p
e
c
s
o
f

p
e
rf
o
rm

an
ce

re
q
u
ir
in
g
fu
r
h
e
r
ex
p
lo
ra

o
n
.A

EV
s
w
ill
b
e
sh
o
r
vi
si
s
la
s
n
g
y
p
ic
al
ly

o
n
e
d
ay

o
n
-s
i
e
.A

EV
s
w
ill
b
e
u
n
d
e
r
ak
e
n
b
y
h
e
co
lle
ge

lin
k
H
M

In
sp
e
c
o
r,
su
p
p
o
r
e
d

b
y
H
M

In
sp
e
ct
o
r
co
lle
ag
u
e
s,
A
ss
o
ci
a
e
A
ss
e
ss
o
rs
(A
A
),
an
d
S
u
d
e
n

Te
am

M
e
m
b
e
rs

(S
TM

)
as

ap
p
ro
p
ri
a
e
.

3
6
.

A
EV

d
a
e
s
w
ill
b
e
p
la
n
n
ed

co
lla
b
o
ra

ve
ly
b
e
w
e
en

h
e
co
lle
ge

an
d
h
e
lin
k
H
M

In
sp
e
ct
o
r.

3
7
.

O
n
co
n
cl
u
si
o
n
o
f
h
e
A
EV
,c
o
lle
ge
s
w
ill
re
ce
iv
e
an

in
i
al
ve
rb
al
re
p
o
r
.F
o
r
m
u
l
-c
o
lle
ge

re
gi
o
n
s,
a
re
p
re
se
n
a

ve

o
f
h
e
R
e
gi
o
n
al
S
ra
e
gi
c
B
o
d
y
(R
SB
)
w
ill
b
e
in
vi
e
d
o

at
e
n
d
.

3
8
.

A
su
b
se
q
u
e
n

w
ri
t
e
n
re
p
o
r
w
ill
b
e
p
ro
d
u
ce
d
an
d
sh
ar
e
d
w
i
h
h
e
co
lle
ge

an
d
SF
C
.F
o
r

m
u
l
-c
o
lle
ge

re
gi
o
n
s
h
e
re
p
o
r
w
ill
al
so

b
e
sh
ar
e
d
w
i
h
h
e
R
SB
.A

t
th
is
p
o
in
t,
a
sh
o
rt

s
a
e
m
en


co
n

rm

in
g
h
e
o
u
c
o
m
e
s
o
f
h
e
A
EV

an
d
an
y
n
ex

s
e
p
s
w
ill
b
e
p
u
b
lis
h
e
d
.
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R
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A
N
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A
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2
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1
4

3
9
.

A
EV

o
u
c
o
m
e
s
w
ill
in
fo
rm

fu
u
re

e
n
ga
ge
m
e
n

ap
p
ro
ac
h
e
s
w
i
h
in
d
iv
id
u
al
co
lle
ge
s.

P
ro
gr
e
ss
V
is
i
s
(P
V
s)

4
0
.

P
V
s
w
ill
b
e
u
n
d
e
r
ak
e
n
in
co
lle
ge
s
w
h
e
re

ar
e
as

fo
r
im

p
ro
ve
m
e
n

an
d
en

h
an
ce
m
e
n


re
q
u
ir
in
g
fu
r
h
e
r
p
ro
gr
e
ss
w
e
re

id
e
n


e
d
d
u
ri
n
g
p
re
vi
o
u
s
e
n
ga
ge
m
e
n

w
i
h

H
M

In
sp
e
c
o
rs
,o
r
w
h
e
re

b
o
h

SF
C
an
d
H
M

In
sp
e
c
o
rs
id
e
n

fy
as
p
e
c
s
o
f
p
e
rf
o
rm

an
ce

re
q
u
ir
in
g
fu
rt
h
e
r
ex
p
lo
ra

o
n
.P
V
s
w
ill
id
e
n

fy
w
h
a

is
w
o
rk
in
g
w
e
ll
an
d
w
h
e
re

fu
r
h
e
r

im
p
ro
ve
m
en


m
ay

s
ll
b
e
re
q
u
ir
e
d
.T
h
ey

w
ill
al
so

co
n
si
d
e
r
ke
y
in
d
ic
a
o
rs
o
f

p
e
rf
o
rm

an
ce
,a
n
d
th
e
ir
im

p
ac
t
o
n
th
e
le
ar
n
in
g
ex
p
e
ri
e
n
ce
.P
V
s
w
ill
co
m
m
e
n
ce

in

A
u
tu
m
n
2
0
2
3
.

4
1
.

P
V
s
w
ill
b
e
m
an
ag
e
d
b
y
a
le
ad

H
M

In
sp
e
ct
o
r
ac
co
m
p
an
ie
d
b
y
H
M

In
sp
e
ct
o
r
co
lle
ag
u
e
s,

o
n
e
o
f
w
h
o
m

w
ill
b
e
th
e
co
lle
ge

lin
k
In
sp
e
ct
o
r.
A
A
s
an
d
ST
M
s
w
ill
al
so

su
p
p
o
r
P
V
s.

Th
e
si
ze

o
f
e
am

an
d
d
u
ra

o
n
o
f
h
e
vi
si

w
ill
b
e
ad
ju
s
e
d
o

re
co
gn
is
e
h
e
co
n
e
x
o
f

th
e
co
lle
ge
.

4
2
.

P
V
s
w
ill
u
su
al
ly
b
e
ca
rr
ie
d
o
u

ac
ro
ss
w

o
o

h
re
e
d
ay
s
an
d
a
vi
si

sc
h
e
d
u
le
w
ill
b
e

ag
re
e
d
w
it
h
co
lle
ge
s
in
ad
va
n
ce
.

4
3
.

P
V
s
w
ill
b
e
p
la
n
n
e
d
co
lla
b
o
ra

ve
ly
b
e
w
e
e
n
h
e
co
lle
ge
,H

M
In
sp
e
c
o
rs
an
d
SF
C
.P
ri
o
r

to
th
e
vi
si
t,
co
lle
ge
s
w
ill
h
av
e
th
e
o
p
p
o
rt
u
n
it
y
o

p
ro
vi
d
e
re
le
va
n

P
V
u
p
d
a
e
s,

id
e
n


e
d
h
ro
u
gh

se
lf
-e
va
lu
a

o
n
,
o
re

e
c
h
e
p
ro
gr
e
ss
m
ad
e
an
d
h
ig
h
lig
h

an
y

ch
an
ge
s
in
ci
rc
u
m
st
an
ce
s.
P
V
p
la
n
n
in
g
w
ill
b
e
in
e
lli
ge
n
ce
-l
ed

.P
re
-v
is
it
p
la
n
n
in
g

d
is
cu
ss
io
n
s
w
ill
b
e
h
e
ld
w
it
h
SF
C
an
d
sp
ar
q
s
an
d
w
ill
co
n
si
d
e
r
a
ra
n
ge

o
f
ev
id
e
n
ce
.

4
4
.

Th
ro
u
gh
o
u

h
e
vi
si
,
e
am

m
e
m
b
e
rs
w
ill
in
vo
lv
e
m
an
ag
e
rs
an
d
s
a

in
p
ro
fe
ss
io
n
al

d
ia
lo
gu
e
,w

i
h
h
e
ai
m

o
f
su
p
p
o
r
n
g
im

p
ro
ve
m
en
.
Th
ro
u
gh

h
is
ap
p
ro
ac
h
H
M

In
sp
e
c
o
rs
w
ill
w
o
rk

w
i
h
co
lle
ge

s
a

an
d
sh
o
u
ld
e
n
su
re

h
a

h
e
vi
si
t
ex
p
e
ri
e
n
ce

is
a

co
lla
b
o
ra

ve

p
ro
ce
ss
.

4
5
.

O
n
co
n
cl
u
si
o
n
o
f
h
e
P
V,
h
e
co
lle
ge

w
ill
re
ce
iv
e
an

in
i
al
ve
rb
al
re
p
o
r
o
f
h
e
ir


n
d
in
gs
.F
o
r
m
u
l
-c
o
lle
ge

re
gi
o
n
s,
a
re
p
re
se
n
a

ve

o
f
h
e
R
SB

w
ill
b
e
in
vi
e
d
o

at
e
n
d
.

4
6
.

A
su
b
se
q
u
e
n

w
ri
t
e
n
re
p
o
r
w
ill
b
e
p
ro
d
u
ce
d
an
d
sh
ar
e
d
w
it
h
th
e
co
lle
ge

an
d
SF
C
.F
o
r

m
u
l
-c
o
lle
ge

re
gi
o
n
s
h
e
re
p
o
r
w
ill
al
so

b
e
sh
ar
e
d
w
i
h
h
e
R
SB
.A

t
th
is
p
o
in
t,
a
sh
o
rt

s
a
e
m
en


co
n

rm

in
g
h
e
o
u
c
o
m
e
s
o
f
h
e
P
V
an
d
an
y
n
ex

s
e
p
s
w
ill
b
e
p
u
b
lis
h
e
d
.P
V

o
u
tc
o
m
e
s
w
ill
in
fo
rm

fu
tu
re

e
n
ga
ge
m
e
n
t
ap
p
ro
ac
h
e
s
w
it
h
in
d
iv
id
u
al
co
lle
ge
s.

Su
p
p
o
r
n
g
en

h
an
ce
m
e
n

an
d
im

p
ro
ve
m
en

:
Th
e
m
a

c
re
vi
ew

s

4
7
.

In
o
rd
e
r
to

su
p
p
o
rt
im

p
ro
ve
m
e
n
t
in
as
p
e
ct
s
o
f
co
lle
ge

se
ct
o
r
p
e
rf
o
rm

an
ce
,

H
M

In
sp
e
c
o
rs
w
ill
u
n
d
e
r
ak
e
a
p
ro
gr
am

m
e
o
f
h
e
m
a

c
re
vi
ew

s.
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R
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4
8
.

Th
e
m
a

c
re
vi
ew

s
m
ay

b
e
ca
rr
ie
d
o
u

a

co
lle
ge
,r
e
gi
o
n
al
o
r
n
a

o
n
al
le
ve
l.
Th
e

fo
o
p
ri
n

o
f
e
ac
h
h
em

a
c
re
vi
ew

w
ill
b
e
ad
ju
s
ed

o
a
ke

ac
co
u
n

o
f
th
e
sc
al
e
an
d

re
ac
h
o
f
in
s
u

o
n
s.
Th

is
w
ill
su
p
p
o
r
h
e
ev
al
u
a

o
n
o
f
ap
p
ro
ac
h
e
s
an
d
im

p
ac
,

p
ro
vi
d
in
g
d
ep

th
o
f
in
te
lli
ge
n
ce

ab
o
u

h
e
in
d
iv
id
u
al
o
rg
an
is
a

o
n
s
in
vo
lv
e
d
,a
lo
n
g
w
i
h

p
ro
vi
d
in
g
in
fo
rm

a
o
n
o

in
fo
rm

ca
p
ac
i
y
b
u
ild
in
g
an
d
fu
u
re

ap
p
ro
ac
h
e
s
o

im
p
ro
ve
m
en


an
d
e
n
h
an
ce
m
en

.
Th

e
h
e
m
a

c
re
vi
ew

s
w
ill
p
ro
vi
d
e
o
p
p
o
r
u
n
i
e
s
fo
r

co
lla
b
o
ra

ve

w
o
rk
in
g
w
i
h
p
ar
n
e
r
q
u
al
it
y
b
o
d
ie
s,
fo
r
ex
am

p
le
Q
A
A
Sc
o
tl
an
d
in

ev
al
u
a

n
g
h
e
q
u
al
i
y
o
f
p
ro
vi
si
o
n
an
d
ca
p
ac
i
y
fo
r
im

p
ro
ve
m
e
n
.

4
9
.

Th
e
sy
m
b
io

c
re
la

o
n
sh
ip
b
e
w
e
e
n
e
r
ar
y
e
d
u
ca

o
n
p
ro
vi
d
e
rs
in
co
n
r
ib
u

n
g
o

h
e

e
d
u
ca

o
n
an
d
sk
ill
s
p
ip
e
lin
e
is
a
ke
y
co
m
p
o
n
e
n

o
f
h
e
p
ro
p
o
se
d
ar
ra
n
ge
m
e
n
s
.E
ar
ly

im
p
le
m
e
n
a

o
n
o
f
h
e
h
e
m
a

c
as
si
gn
m
e
n
s
w
ill
su
p
p
o
r
an

in
cr
e
m
en

a
la
p
p
ro
ac
h
to

s
re
n
g
h
e
n
in
g
ar
ra
n
ge
m
e
n
s
b
e
w
e
e
n
p
ro
vi
d
er
s
o

av
o
id
u
n
n
e
ce
ss
ar
y
d
u
p
lic
a

o
n

w
h
ile

b
u
ild
in
g
o
n
ex
is

n
g
s
re
n
g
h
s.

5
0
.

Th
e
p
ro
p
o
se
d
ar
ra
n
ge
m
en

ts
ar
e
d
e
si
gn
e
d
to

e
n
ab
le
p
o
st
-1
6
p
ro
vi
d
e
rs
an
d
n
a

o
n
al

b
o
d
ie
s
h
a

h
av
e
a
lo
cu
s
in
as
su
ri
n
g
an
d
im

p
ro
vi
n
g
h
e
q
u
al
i
y
o
f
p
ro
vi
si
o
n
,
o
ad
ju
s

an
d
ad
ap
t
to

fu
tu
re

ar
ra
n
ge
m
e
n
ts
.

5
1
.

Th
e
ap
p
ro
ac
h
se
e
ks

o
s
re
n
g
h
e
n
h
e
co
lle
c
ve

kn
o
w
le
d
ge

o
f
in
s
u

o
n
s
to

m
e
et

cu
rr
e
n

an
d
p
ro
je
c
e
d
e
co
n
o
m
ic
p
ri
o
ri

e
s
a

lo
ca
l,
re
gi
o
n
al
an
d
n
a

o
n
al
le
ve
ls
.T
h
e


n
d
in
gs

o
f
H
M

In
sp
e
c
o
rs
an
d
o
h
e
r
b
o
d
ie
s
w
ill
b
e
in
s
ru
m
e
n
a
li
n
d
ev
e
lo
p
in
g
h
e

fo
cu
s
an
d
sc
o
p
e
o
f
re
vi
ew

s.
Th
e
ap
p
ro
ac
h
al
so

se
e
ks

to
b
u
ild

in
cr
e
m
e
n
ta
lly

th
e

ca
p
ac
i
y
o
f
p
ra
c

o
n
e
rs
ac
ro
ss
e
r
ar
y
o
rg
an
is
a

o
n
s
o

e
n
ga
ge

co
lla
b
o
ra

ve
ly
in

im
p
le
m
e
n

n
g
fu
u
re

ar
ra
n
ge
m
e
n
s
o

im
p
ro
ve

o
u
c
o
m
e
s
fo
r
le
ar
n
er
s.
In
h
e
lo
n
ge
r

e
rm

,
h
e
ap
p
ro
ac
h
w
ill
e
n
su
re

a
co
h
e
re
n

an
d
su
s
ai
n
ab
le
n
a

o
n
al
ap
p
ro
ac
h
h
a

is
fo
u
n
d
e
d
o
n
co
n

n
u
o
u
s
im

p
ro
ve
m
e
n

an
d
av
o
id
an
ce

o
f
u
n
n
e
ce
ss
ar
y
d
u
p
lic
a

o
n
.

5
2
.

H
M

In
sp
e
ct
o
rs
w
ill
al
so

se
e
k
o

id
e
n

fy
an
d
sh
ar
e
ex
am

p
le
s
o
f
h
ig
h
ly
e

e
c
ve

p
ra
c
ce
,

h
ig
h
lig
h

w
h
a

is
w
o
rk
in
g
w
e
ll
an
d
m
ak
e
re
co
m
m
e
n
d
a

o
n
s
ab
o
u

w
h
a

n
e
e
d
s
o

im
p
ro
ve
.

5
3
.

A
sp
e
c
s
fo
r
ex
p
lo
ra

o
n
,

m
in
g
an
d
p
ar

ci
p
a

o
n
in
h
e
m
a

c
re
vi
ew

s
w
ill
b
e
ag
re
e
d

w
it
h
SF
C
an
d
co
lle
ge
s
in
ad
va
n
ce
.

5
4
.

A
w
ri
t
e
n
re
p
o
r
w
ill
b
e
p
ro
d
u
ce
d
fo
r
e
ac
h
h
em

a
c
re
vi
ew

an
d
sh
ar
e
d
w
i
h
h
e

co
lle
ge
(s
)
an
d
SF
C
.N

a
o
n
al
h
e
m
a

c
re
vi
ew

re
p
o
r
s
w
ill
b
e
p
u
b
lis
h
e
d
o
n
Ed
u
ca

o
n

Sc
o
tl
an
d
’s
w
e
b
si
te
.
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1
6

C
re
d
it
ra
te
d
p
ro
vi
si
o
n

5
5
.
Fo
r
co
lle
ge
s
w
it
h
cr
ed
i
ra
e
d
p
ro
vi
si
o
n
(c
re
d
i
ra
e
d
p
ro
gr
am

m
es

o
n
h
e
Sc
o

is
h
C
re
d
i
an
d

Q
u
al
if
ic
a
io
n
s
Fr
am

ew
o
rk
(S
C
Q
F)
d
a
ab
as
e)
,
h
e
q
u
al
i
y
as
su
ra
n
ce

o
fc
re
d
i
ra
i
n
g
ac
i
vi
i
es

is

ca
rr
ie
d
o
u
t
b
y
SC
Q
F
Pa
rt
n
er
sh
ip
th
o
u
gh

a
fo
u
r-
ye
ar
cy
cl
e
o
f
re
vi
ew

w
o
rk
.
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O
T
TI
SH

FU
N
D
IN
G
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O
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C
G
U
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A
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C
E
TO

C
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LL
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ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

1
7

Se
c
o
n
4
:A

rr
an
ge
m
en

ts
fo
r
U
n
iv
er
si

e
s
A
Y
2
0
2
3
-2
4

5
6
.

Th
is
se
c
o
n
o
u
l
in
e
s
h
e
ap
p
ro
ac
h
o

su
p
p
o
r
q
u
al
i
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d

e
n
h
an
ce
m
en

t
in
th
e
u
n
iv
e
rs
it
y
se
ct
o
r.
It
se
ts
o
u
t
h
o
w
Q
A
A
Sc
o
tl
an
d
(Q
A
A
S)
w
ill
p
la
n

an
d
im

p
le
m
e
n
t
ex
te
rn
al
q
u
al
it
y
re
vi
ew

s,
p
u
b
lic

ac
co
u
n
ta
b
ili
ty
,a
n
d
e
n
h
an
ce
m
e
n
t
in

Sc
o
l
an
d
's
u
n
iv
e
rs
i
e
s
in
A
Y
2
0
2
3
-2
4
.

5
7
.

D
u
ri
n
g
A
Y
2
0
2
3
-2
4
Q
A
A
S
w
ill
u
n
d
e
r
ak
e
h
e
fo
llo
w
in
g
ac

vi

e
s
in
u
n
iv
e
rs
i
e
s:
Q
u
al
it
y

En
h
an
ce
m
en

an
d
S
an
d
ar
d
s
R
ev
ie
w
(Q
ES
R
)
an
d
In
s
u

o
n
al
Li
ai
so
n
M
e
e

n
gs

(I
LM

)
(s
e
e
p
ar
ag
ra
p
h
s
5
3
-5
5
).
Th
e
fu
ll
d
e
ai
ls
o
f
h
e
se

ar
ra
n
ge
m
e
n
s
w
ill
b
e
m
ad
e
av
ai
la
b
le

o
n
th
e
Q
A
A
Sc
o
tl
an
d
w
e
b
si
te
.

5
8
.

A
su
m
m
ar
y
re
p
o
rt
o
f
e
ac
h
IL
M

w
ill
b
e
sh
ar
e
d
w
i
h
h
e
in
s
u

o
n
an
d
m
ad
e
av
ai
la
b
le

to
SF
C
to

p
ro
vi
d
e
co
n
te
xt
fo
r
an
y
ad
vi
ce

o
r
as
su
ra
n
ce

so
u
gh
t
fr
o
m

Q
A
A
Sc
o
tl
an
d
.A

s
p
ar
t
o
f
Q
A
A
S’
s
fo
rm

al
in
-y
e
ar

m
e
e

n
gs

w
i
h
SF
C
,Q

A
A
Sc
o
tl
an
d
w
ill
p
ro
vi
d
e
an

u
p
d
at
e

o
n
h
e
o
u
c
o
m
e
s
o
f
re
ce
n

Q
ES
R
s
an
d
IL
M
s.
In
h
e
ca
se

o
f
e
i
h
e
r
a
Q
ES
R
o
r
an

IL
M

in
d
ic
a

n
g
h
a

h
e
re

m
ay

b
e
a
se
ri
o
u
s
is
su
e
h
a

co
u
ld
im

p
ac

o
n
h
e
u
n
iv
e
rs
it
y’
s

ab
ili
y

o
m
ee

ex
p
e
c
a

o
n
s
o
n
h
e
m
an
ag
e
m
e
n

o
f
ac
ad
e
m
ic
q
u
al
i
y
an
d
s
an
d
ar
d
s,

th
e
u
n
iv
e
rs
it
y
w
ill

rs

b
e
al
e
r
e
d
o

h
e
n
e
e
d
o

re
p
o
r
h
is
o

h
e
SF
C
.Q

A
A
Sc
o
tl
an
d

w
ill
al
so

in
cl
u
d
e
re

e
c
o
n
s
o
n
Q
ES
R
an
d
IL
M

o
n
an

an
n
u
al
b
as
is
as

p
ar

o
f
fo
rm

al
re
p
o
r
n
g
to

SF
C
.Q

ES
R
re
p
o
r
s
ar
e
p
u
b
lis
h
e
d
o
n
h
e
Q
A
A
w
eb

si
te
.

5
9
.

SF
C
al
so

h
as

ex
p
e
c
a

o
n
s
o
f
u
n
iv
e
rs
i
e
s
in
u
n
d
e
rt
ak
in
g
re
gu
la
r
q
u
al
it
y
p
ro
ce
ss
e
s
as

p
ar
t
o
f
th
e
ir
st
ra
te
gi
c
ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d
e
n
h
an
ce
m
en
t.

Th
e
se

ex
p
e
c
a

o
n
s
ar
e
se

o
u

b
e
lo
w
.

Ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

:Q
u
al
i
y
En

h
an
ce
m
e
n

an
d
St
an
d
ar
d
s

R
ev
ie
w
(Q
ES
R
)
an
d
In
s
u

o
n
al
Li
ai
so
n
m
e
e

n
gs

(I
LM

)

6
0
.

Q
A
A
Sc
o
tl
an
d
d
ev
e
lo
p
e
d
a
n
ew

ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

m
et
h
o
d
fo
llo
w
in
g
th
e

co
m
p
le

o
n
o
f
h
e
fo
u
r
h
cy
cl
e
o
f
En
h
an
ce
m
e
n
t
Le
d
In
s
u

o
n
al
R
ev
ie
w
(E
LI
R
),

d
e
liv
e
re
d
b
et
w
e
e
n
2
0
1
8
to

2
0
2
2
.T
h
is
in
cl
u
d
e
s,
as

p
ar
t
o
f
P
h
as
e
1
,Q

u
al
it
y

En
h
an
ce
m
en

an
d
S
an
d
ar
d
s
R
ev
ie
w
(Q
ES
R
)
w
h
ic
h
lo
o
ks

at
e
ac
h
in
s
u

o
n
’s
st
ra
te
gi
c

ap
p
ro
ac
h
to

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t,
an
d
e
n
h
an
ce
m
e
n
t.

6
1
.

Q
ES
R
an
d
IL
M

in
th
e
p
e
ri
o
d
A
Y
2
0
2
2
-2
4
co
n
s
u
e

P
h
as
e
1
o
f
th
e
n
ex
t
ex
te
rn
al

in
s
u

o
n
al
re
vi
ew

cy
cl
e,
in
w
h
ic
h
ac

vi
y

w
ill
a
ke

p
la
ce

o
in
fo
rm

a
se
co
n
d
s
ag
e
,

P
h
as
e
2
,t
h
at

w
ill
b
e
gi
n
in
A
Y
2
0
2
4
-2
5
w
h
e
n
n
ew

te
r
ar
y
q
u
al
it
y
ar
ra
n
ge
m
e
n
ts
ar
e

ex
p
e
ct
e
d
to

co
m
m
e
n
ce
.

6
2
.

P
h
as
e
1
is
ta
ki
n
g
p
la
ce

ac
ro
ss
a
p
e
ri
o
d
o
f
tw

o
ye
ar
s,
A
Y
2
0
2
2
-2
3
an
d
A
Y
2
0
2
3
-2
4
.I
n

e
ac
h
o
f
th
e
tw

o
ye
ar
s,
ap
p
ro
xi
m
at
e
ly
h
al
f
o
f
th
e
in
s
u

o
n
s
w
ill
u
n
d
e
rg
o
Q
ES
R
w
it
h



SC
O
T
TI
SH

FU
N
D
IN
G
C
O
U
N
C
IL

SF
C
G
U
ID
A
N
C
E
TO

C
O
LL
EG

ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

1
8

th
e
re
m
ai
n
d
er

e
n
ga
gi
n
g
in
an

IL
M

le
d
b
y
Q
A
A
S.
Q
ES
R
an
d
IL
M

d
a
e
s
w
ill
b
e
p
la
n
n
e
d

co
lla
b
o
ra

ve
ly
b
e
w
e
e
n
Q
A
A
S
an
d
u
n
iv
e
rs
i
e
s.

6
3
.

K
ey

fe
at
u
re
s
o
f
P
h
as
e
1
w
ill
in
cl
u
d
e:

•
Se
lf
-e
va
lu
a

o
n
b
y
e
ac
h
h
ig
h
e
r
e
d
u
ca

o
n
in
s
u

o
n
.

•
En

ga
ge
m
e
n
t
in
fo
rm

e
d
b
y
se
ct
o
r
re
fe
re
n
ce

p
o
in
ts
.

•
Th
e
in
vo
lv
e
m
e
n
t
o
f
p
e
er

an
d
st
u
d
e
n
t
re
vi
ew

e
rs
o
n
at

le
as
t
o
n
e
o
cc
as
io
n
,

in
cl
u
d
in
g
a
si
te

vi
si
t.
(N
o
e
,s
i
e
vi
si
s
ca
n
b
e
co
n
d
u
c
e
d
o
n
lin
e
o
r
in
p
e
rs
o
n
).

6
4
.

Th
e
o
u
tc
o
m
e
s
fo
r
P
h
as
e
1
w
ill
in
cl
u
d
e
p
u
b
lis
h
e
d
re
p
o
r
n
g
o
n
Q
ES
R
b
as
e
d
o
n
th
e

in
s
u

o
n
’s
o
n
go
in
g
ap
p
ro
ac
h
o

q
u
al
i
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t,
an
d
en

h
an
ce
m
en

t.
A
su
m
m
ar
y
o
f
ke
y
h
e
m
e
s
an
d
ac

o
n
p
o
in
s
w
i
h
b
e
sh
ar
e
d
b
y
Q
A
A
w
i
h
th
e

in
s
u

o
n
a

e
r
e
ac
h
IL
M
.T
h
e

n
d
in
gs

o
f
P
h
as
e
1
w
ill
h
e
lp
in
fo
rm

th
e
sc
h
e
d
u
le
fo
r

P
h
as
e
2
re
vi
ew

ac

vi
y
,c
o
m
m
e
n
ci
n
g
in
A
Y
2
0
2
4
-2
5
.

Ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

:T
ra
n
sn
a

o
n
al
Ed
u
ca

o
n
(T
N
E)

6
5
.

In
Ju
ly
2
0
2
0
,U

n
iv
e
rs
i
e
s
U
K
(U
U
K
)
an
d
G
u
ild
H
E
co
m
m
is
si
o
n
e
d
Q
A
A
o

d
ev
e
lo
p
a
n
ew

ap
p
ro
ac
h
to

re
vi
ew

in
g
an
d
e
n
h
an
ci
n
g
h
e
q
u
al
i
y
o
f
U
K
TN

E.
In
co
n
su
l
a

o
n
w
i
h
h
e

se
ct
o
r,
Q
A
A
d
ev
e
lo
p
e
d
it
s
n
ew

m
et
h
o
d
fo
r
th
e
Q
u
al
i
y
Ev
al
u
a

o
n
an
d
En

h
an
ce
m
e
n

o
f

U
K
r
an
sn
a

o
n
al
e
d
u
ca

o
n
(Q
E-
TN

E)
.T
h
e
m
et
h
o
d
is
a
U
K
-w

id
e
e
n
h
an
ce
m
e
n
t-
le
d

ap
p
ro
ac
h
.

6
6
.

Th
e
p
ro
ce
ss
is
d
e
si
gn
e
d
to

p
ro
vi
d
e
co
n

d
e
n
ce

fo
r
h
e
w
id
e
ra
n
ge

o
f
in
e
rn
a

o
n
al

st
ak
e
h
o
ld
e
rs
,s
h
o
w
in
g
th
e
ca
re

th
e
U
K
h
as

fo
r
th
e
q
u
al
it
y
o
f
th
e
st
u
d
e
n
t
ex
p
e
ri
e
n
ce

an
d
co
n
si
st
e
n
t
st
an
d
ar
d
s
o
f
U
K
aw

ar
d
s.

6
7
.

Th
e
re
vi
ew

p
ro
gr
am

m
e
co
n
si
st
s
o
f
a
p
u
b
lis
h
e
d
sc
h
e
d
u
le
o
f
co
u
n
tr
y-
sp
e
ci

c
ac

vi
y
,

w
h
ile

h
e
q
u
al
i
y
e
n
h
an
ce
m
e
n

ap
p
ro
ac
h
is
d
e
si
gn
e
d
o

id
e
n

fy
sh
ar
e
d
ch
al
le
n
ge
s,

ar
e
as

fo
r
d
ev
e
lo
p
m
e
n

an
d
e

e
c
ve

so
lu

o
n
s,
h
ro
u
gh

h
ig
h
lig
h

n
g
in
n
o
va

ve

an
d

e
e
c
ve

p
ra
c
ce
.T
h
is
ap
p
ro
ac
h
w
ill
co
m
p
le
m
e
n

in
e
rn
al
an
d
ex
e
rn
al
q
u
al
i
y

as
su
ra
n
ce

w
i
h
in
h
e
U
K
an
d
p
ro
vi
d
e
co
n

d
e
n
ce

fo
r
h
e
w
id
e
ra
n
ge

o
f
s
ak
e
h
o
ld
e
rs
,

b
o
h

in
h
e
U
K
an
d
in
e
rn
a

o
n
al
ly
.

6
8
.

U
n
iv
e
rs
i
e
s
p
ar

ci
p
a

n
g
in
Q
E-
TN

E
w
ill
al
so

b
e
lis
e
d
o
n
h
e
Q
A
A
w
e
b
si
e

as
p
ar

ci
p
an
s
o
f
h
e
Sc
h
e
m
e
,a
n
d
h
ey
,a
n
d
h
e
ir
in
e
rn
a

o
n
al
TN

E
p
ar
n
e
rs
,w

ill
b
e

e
lig
ib
le
o

u
se

Q
A
A
’s
Q
E-
TN

E
K
i
e
M
ar
k
as

a
p
u
b
lic

st
at
e
m
e
n
t
o
f
th
e
ir
co
m
m
it
m
e
n
t
to

q
u
al
it
y.

6
9
.

SF
C
e
n
co
u
ra
ge
s
al
lS
co
�
sh

d
e
gr
e
e
aw

ar
d
in
g
b
o
d
ie
s
e
n
ga
gi
n
g
in
TN

E
o

p
ar

ci
p
a
e
in

Q
E-
TN

E
fr
o
m

A
Y
2
0
2
3
-2
4
.S
FC

w
ill
m
ak
e
p
ar

ci
p
a

o
n
in
Q
E-
TN

E
a
re
q
u
ir
e
m
e
n

fo
r



SC
O
T
TI
SH

FU
N
D
IN
G
C
O
U
N
C
IL

SF
C
G
U
ID
A
N
C
E
TO

C
O
LL
EG

ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

1
9

Sc
o
�
sh

d
e
gr
e
e
aw

ar
d
in
g
b
o
d
ie
s
e
n
ga
gi
n
g
in
TN

E
fr
o
m

A
Y
2
0
2
4
-2
5
.T
h
e
co
st
o
f

p
ar

ci
p
a

o
n
sh
o
u
ld
b
e
m
e

b
y
in
s
u

o
n
s.

In
s
u

o
n
-l
ed

R
ev
ie
w

A
n
n
u
al
an
d
p
er
io
d
ic
re
vi
ew

7
0
.

Th
e
p
ri
m
ar
y
m
e
ch
an
is
m

b
y
w
h
ic
h
in
s
u

o
n
s
as
su
re

an
d
e
n
h
an
ce

h
e
q
u
al
i
y
o
f

p
ro
vi
si
o
n
is
h
ro
u
gh

p
ro
ce
ss
e
s
o
f
in
s
u

o
n
-l
e
d
ev
al
u
a

o
n
an
d
re
vi
ew

,r
ef
e
rr
e
d
o

ge
n
e
ri
ca
lly

as
‘I
n
s
u

o
n
-l
e
d
R
ev
ie
w
’(
IL
R
).
I
is
a
m
at

e
r
fo
r
ea
ch

in
s
u

o
n
o

d
e
e
rm

in
e
h
o
w
i
o
rg
an
is
e
s
i
s
in
e
rn
al
p
ro
ce
ss
es

fo
r
re
vi
ew

in
g
an
d
ev
al
u
a

n
g

p
ro
vi
si
o
n
,p
ro
vi
d
e
d
it
fo
llo
w
s
th
is
SF
C
gu
id
an
ce

an
d
th
e
U
K
Q
u
al
it
y
C
o
d
e
.

7
1
.

SF
C
ex
p
e
c
s
e
ac
h
in
s
u

o
n
o

o
p
e
ra
e

sy
s
e
m
s
o
f
an
n
u
al
m
o
n
i
o
ri
n
g
an
d
p
e
ri
o
d
ic
IL
R

ac
ro
ss
h
e
fu
ll
ra
n
ge

o
f
i
s
p
ro
vi
si
o
n
.I
LR

sh
o
u
ld
co
n
si
d
e
r
h
e
e

e
c
ve
n
e
ss
o
f
an
n
u
al

m
o
n
i
o
ri
n
g
ar
ra
n
ge
m
e
n
s
an
d
h
e
e

e
c
ve
n
e
ss
o
f
h
e
fo
llo
w
-u
p
ac

o
n
s
ar
is
in
g
fr
o
m

an
n
u
al
m
o
n
i
o
ri
n
g.
R
e
p
o
r
n
g
a

h
e
co
u
rs
e
/m

o
d
u
le
,p
ro
gr
am

m
e
,s
u
b
je
c
o
r

d
e
p
ar
m

en
a
ll
ev
e
ls
h
o
u
ld
id
e
n

fy
ac

o
n
o

ad
d
re
ss
an
y
is
su
e
s
an
d
ac

vi
y

o
p
ro
m
o
e

ar
e
as

o
f
s
re
n
g
h
fo
r
co
n
si
d
e
ra

o
n
a

in
s
u

o
n
al
le
ve
l.
Th
e
IL
R
m
e
h
o
d
sh
o
u
ld
b
e

d
e
si
gn
e
d
o

al
lo
w
co
n
s
ru
c
ve

re

e
c
o
n
o
n
h
e
e

e
c
ve
n
e
ss
o
f
an

in
s
u

o
n
’s
an
n
u
al

m
o
n
i
o
ri
n
g
an
d
re
p
o
r
n
g
p
ro
ce
d
u
re
s.

7
2
.

A
ll
as
p
e
c
s
o
f
p
ro
vi
si
o
n
ar
e
ex
p
e
c
e
d
o

b
e
re
vi
ew

e
d
sy
s
e
m
a

ca
lly

an
d
ri
go
ro
u
sl
y
o
n
a

cy
cl
e
o
f
n
o
t
m
o
re

th
an

si
x
ye
ar
s
o

d
e
m
o
n
s
ra
e

h
a

in
s
u

o
n
s
m
e
e

h
e

ex
p
e
c
a

o
n
s
se

o
u

in
h
e
U
K
Q
u
al
i
y
C
o
d
e
,a
n
d
th
e
st
an
d
ar
d
s
se
t
o
u
t
in
p
ar
t
1
o
f
th
e

Eu
ro
p
e
an

S
an
d
ar
d
s
an
d
G
u
id
e
lin
e
s
(2
0
1
5
).

7
3
.

It
is
vi
ta
lt
h
at

IL
R
s
co
n

n
u
e
o

p
ro
d
u
ce

ro
b
u
s
,c
o
m
p
re
h
e
n
si
ve

an
d
cr
e
d
ib
le
ev
id
e
n
ce

h
a

h
e
ac
ad
e
m
ic
s
an
d
ar
d
s
o
f
aw

ar
d
s
ar
e
se
cu
re

an
d
h
a

p
ro
vi
si
o
n
in
Sc
o
�
sh

in
s
u

o
n
s
is
o
f
h
ig
h
q
u
al
it
y
an
d
b
e
in
g
e
n
h
an
ce
d
.I
LR

sh
o
u
ld
b
e
d
e
si
gn
e
d
to

p
ro
m
o
te

an
d
su
p
p
o
r
cr
i
ca
lr
e

ec

o
n
o
n
p
o
lic
y
an
d
p
ra
c
ce
.T
h
e
m
e
h
o
d
u
se
d
sh
o
u
ld
e
n
su
re

th
at

an
y
sh
o
rt
co
m
in
gs

ar
e
ad
d
re
ss
e
d
,a
n
d
it
sh
o
u
ld
gi
ve

a
ce
n
tr
al
ro
le
to

q
u
al
it
y

e
n
h
an
ce
m
en


b
y
p
ro
m
o

n
g
d
ia
lo
gu
e
o
n
ar
e
as

in
w
h
ic
h
q
u
al
i
y
co
u
ld
b
e
im

p
ro
ve
d
an
d

id
e
n

fy
go
o
d
p
ra
c
ce

fo
r
d
is
se
m
in
a

o
n
w
i
h
in
h
e
in
s
u

o
n
an
d
b
ey
o
n
d
.

Sc
o
p
e
,f
re
q
u
e
n
cy

an
d
u
n
it
o
f
re
vi
ew

7
4
.

A
ll
cr
e
d
it
b
ea
ri
n
g
p
ro
vi
si
o
n
sh
o
u
ld
b
e
re
vi
ew

e
d
o
n
a
cy
cl
e
o
f
n
o
t
m
o
re

th
an

si
x
ye
ar
s,

in
cl
u
d
in
g
al
lu
n
d
e
rg
ra
d
u
at
e
an
d
ta
u
gh
t
p
o
st
gr
ad
u
at
e
aw

ar
d
s,
su
p
e
rv
is
io
n
o
f
re
se
ar
ch

st
u
d
e
n
s
,p
ro
vi
si
o
n
d
e
liv
e
re
d
in
co
lla
b
o
ra

o
n
w
i
h
o
h
e
rs
,
ra
n
sn
a

o
n
al
e
d
u
ca

o
n
,

w
o
rk
-b
as
e
d
p
ro
vi
si
o
n
,a
n
d
p
la
ce
m
en
ts
,o
n
lin
e
an
d
d
is
ta
n
ce

le
ar
n
in
g,
an
d
p
ro
vi
si
o
n

w
h
ic
h
p
ro
vi
d
e
s
o
n
ly
sm

al
lv
o
lu
m
e
s
o
f
cr
e
d
it
.
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R
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2
0

7
5
.

Ea
ch

in
s
u

o
n
is
ex
p
e
c
e
d
o

p
ro
d
u
ce

an
IL
R
re
vi
ew

sc
h
e
d
u
le
.H

o
w
ev
e
r,
h
e

m
e
ab
le

is
co
n
st
ru
ct
e
d
,t
h
e
re

sh
o
u
ld
n
o
rm

al
ly
b
e
so
m
e
fo
rm

o
f
IL
R
ac

vi
y

a
ki
n
g
p
la
ce

w
i
h
in

e
ac
h
ac
ad
em

ic
se
ss
io
n
.

7
6
.

Th
e
re

is

ex
ib
ili
y

fo
r
in
s
u

o
n
s
o

d
e
e
rm

in
e
h
e
p
re
ci
se

o
rd
e
r
an
d
ag
gr
e
ga

o
n
o
f

p
ro
gr
am

m
es

an
d
su
b
je
c
s
in
w
ay
s
w
h
ic
h
p
ro
vi
d
e
co
h
e
re
n
ce

an
d


h
e
o
rg
an
is
a

o
n
al

st
ru
ct
u
re
,m

o
d
e
o
f
d
e
liv
e
ry

an
d
e
n
h
an
ce
m
en

t-
le
d
ap
p
ro
ac
h
.T
h
e
u
n
it
o
f
re
vi
ew

in
th
e

IL
R
p
ro
ce
ss
sh
o
u
ld
h
av
e
su

ci
e
n

gr
an
u
la
ri
y

o
al
lo
w
ad
e
q
u
a
e
sc
ru

n
y
o
f

p
ro
gr
am

m
es

an
d
d
is
ci
p
lin
e
s
in
cl
u
d
in
g
e
n
su
ri
n
g
h
e
re

is
ad
e
q
u
a
e
ex
e
rn
al
sc
ru

n
y
a

h
e
d
is
ci
p
lin
e
le
ve
lb
y
h
e
ex
e
rn
al
p
an
e
lm

e
m
b
er
(s
).
Ex
ce
ss
iv
e
ag
gr
e
ga

o
n
sh
o
u
ld
b
e

av
o
id
e
d
if
i
m
e
an
s
h
e
p
ro
ce
ss
ca
n
n
o

ex
am

in
e
h
e
‘
n
e
s
ru
c
u
re
’o
f
p
ro
vi
si
o
n
an
d

d
o
e
s
n
o
t
fa
ci
lit
at
e
th
e
id
en



ca

o
n
o
f
sp
e
ci

c
is
su
e
s
a

e
c
n
g
p
ro
gr
am

m
e
s.

Te
am

si
ze

an
d
co
m
p
o
si

o
n

7
7
.

IL
R
s
sh
o
u
ld
p
ro
vi
d
e
an

o
b
je
c
ve

re
vi
ew

o
f
p
ro
vi
si
o
n
b
as
e
d
o
n
an

u
n
d
e
rs
a
n
d
in
g
o
f

n
a

o
n
al
an
d
in
e
rn
a

o
n
al
go
o
d
p
ra
c
ce

an
d
ap
p
ro
p
ri
at
e
ex
te
rn
al
re
fe
re
n
ce

p
o
in
ts
,

in
cl
u
d
in
g
fo
r
ex
am

p
le
,s
u
b
je
c
b
e
n
ch
m
ar
ks

s
a
em

e
n
s
,p
ro
fe
ss
io
n
al
,s
a
u
o
ry

an
d

re
gu
la
o
ry

b
o
d
y
(P
SR
B
)
re
q
u
ir
e
m
e
n
s
.E
ac
h
re
vi
ew

e
am

sh
o
u
ld
in
cl
u
d
e
a
s
u
d
e
n

an
d

a
le
as

o
n
e
m
e
m
b
er

ex
e
rn
al
o

h
e
in
s
u

o
n
w
i
h
a
re
le
va
n

b
ac
kg
ro
u
n
d
.S
u
ch

m
e
m
b
e
rs
m
ay

co
m
e
fr
o
m

ac
ro
ss
h
e
U
K
,f
ro
m

in
d
u
s
ry
,p
ro
fe
ss
io
n
al
p
ra
c
ce

o
r
m
ay

h
av
e
w
id
e
r
in
e
rn
a

o
n
al
ex
p
e
ri
e
n
ce

an
d
sh
o
u
ld
b
e
su
i
ab
ly
r
ai
n
e
d
in
h
e
in
s
u

o
n
’s

IL
R
p
ro
ce
ss
.T
e
am

si
ze

an
d
co
m
p
o
si

o
n
m
u
s
a
ke

ac
co
u
n

o
f
h
e
ra
n
ge

an
d
vo
lu
m
e
o
f

p
ro
vi
si
o
n
to

b
e
re
vi
ew

e
d
an
d
h
e
b
al
an
ce

b
e
w
ee
n
u
n
d
e
rs
a
n
d
in
g
o
f
sp
e
ci

c
co
n
e
x

an
d
b
ro
ad
e
r
cr
i
ca
lp
e
rs
p
e
c
ve
s.
I
is
go
o
d
p
ra
c
ce

o
e
n
su
re

h
a

re
vi
ew

e
am

s
ca
n

b
ri
n
g
a
ra
n
ge

o
f
ex
p
e
ri
en

ce
o

h
e
p
ro
ce
ss
an
d
h
e
n
ce

ar
e
ab
le
o

ac

as

'c
ri

ca
lf
ri
e
n
d
s'

o
h
e
in
s
u

o
n
.

7
8
.

IL
R
sh
o
u
ld
b
e
d
e
si
gn
e
d
o

in
cl
u
d
e
an

e
le
m
e
n

o
f
re

e
c
o
n
o
n
n
a

o
n
al
an
d

in
e
rn
a

o
n
al
go
o
d
p
ra
c
ce
,s
u
ch

as
a
re

e
c
ve

s
a
e
m
e
n

fr
o
m

h
e
in
s
u

o
n
o
n
h
o
w

i
s
p
ro
vi
si
o
n
co
m
p
ar
e
s
w
i
h
si
m
ila
r
p
ra
c
ce

o
u
s
id
e
h
e
U
K
.I
n
s
u

o
n
s
ar
e

e
n
co
u
ra
ge
d
to

co
n
si
d
e
r
h
o
w
th
ey

ca
n
su
p
p
o
rt
su
ch

in
fo
rm

al
'b
e
n
ch
m
ar
ki
n
g'
.S
FC

d
o
e
s

n
o

ex
p
e
c
IL
R
e
am

s
o

ro
u

n
e
ly
in
cl
u
d
e
m
e
m
b
e
rs
fr
o
m

o
u
ts
id
e
th
e
U
K
al
th
o
u
gh

in
s
u

o
n
s
ar
e
e
n
co
u
ra
ge
d
o

ac

ve
ly
co
n
si
d
e
r
h
e
sc
o
p
e
fo
r
h
is
o
p

o
n
.

C
o
n
r
ib
u

o
n
an
d
ro
le
o
f
su
p
p
o
rt
se
rv
ic
e
s

7
9
.

A
ll
se
rv
ic
e
s
co
n
r
ib
u

n
g
o

h
e
s
u
d
e
n

ex
p
e
ri
e
n
ce

sh
o
u
ld
b
e
re
vi
ew

e
d
as

p
ar

o
f
an

in
s
u

o
n
’s
ap
p
ro
ac
h
.S
u
p
p
o
r
se
rv
ic
e
s
ar
e
o
f
cr
u
ci
al
im

p
o
r
an
ce

in
d
e
er
m
in
in
g
h
e

o
ve
ra
ll
q
u
al
it
y
o
f
th
e
st
u
d
e
n
t
le
ar
n
in
g
ex
p
e
ri
e
n
ce

an
d
ca
n
im

p
ac

si
gn
i
ca
n
l
y
o
n

st
u
d
e
n
t
ac
h
ie
ve
m
e
n
t
an
d
w
e
ll-
b
e
in
g.
I
is
a
m
at

e
r
fo
r
e
ac
h
in
s
u

o
n
o

d
e
e
rm

in
e

h
o
w
th
is
sh
o
u
ld
b
e
d
o
n
e
.N

ev
e
rt
h
e
le
ss
,S
FC

ex
p
e
ct
s
th
at

in
s
u

o
n
s’
ap
p
ro
ac
h
e
s
to

th
e
re
vi
ew

o
f
p
ro
fe
ss
io
n
al
su
p
p
o
rt
se
rv
ic
e
s
sh
o
u
ld
b
e
sy
s
em

a
c,
p
la
n
n
ed

an
d

m
e
ly
,

co
ve
ri
n
g
al
ln
o
n
-a
ca
d
e
m
ic
se
rv
ic
e
s
o
r
d
e
p
ar
tm

e
n
ts
th
at

co
n
tr
ib
u
te

to
th
e
o
ve
ra
ll
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N
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O
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FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

2
1

st
u
d
e
n
t
le
ar
n
in
g
ex
p
e
ri
en

ce
an
d
co
n
si
d
e
ri
n
g
th
e
ir
e

ec

ve
n
es
s
an
d
in
e
ra
c
o
n
s
w
i
h

ac
ad
e
m
ic
u
n
it
s.
Th
e
ar
ra
n
ge
m
e
n
ts
fo
r
re
vi
ew

in
g
p
ro
fe
ss
io
n
al
su
p
p
o
rt
se
rv
ic
e
s
sh
o
u
ld

h
av
e
su

ci
en


gr
an
u
la
ri
y
o

al
lo
w
fo
r
ad
e
q
u
a
e
sc
ru

n
y
o
f
e
ac
h
as
p
e
ct
o
f
th
e
se
rv
ic
e
s

p
ro
vi
si
o
n
an
d
in
cl
u
d
e
su

ci
e
n

sc
ru

n
y
b
y
ex
te
rn
al
p
an
e
lm

e
m
b
e
rs
.W

h
at
ev
e
r
th
e

ap
p
ro
ac
h
ta
ke
n
,t
h
e
ev
id
e
n
ce

sh
o
u
ld
al
lo
w
th
e
in
s
u

o
n
o

re

e
c
o
n
h
e

co
n
r
ib
u

o
n
o
f
su
p
p
o
r
se
rv
ic
e
s
o

h
e
‘q
u
al
i
y
cu
l
u
re
’w

i
h
in
h
e
in
s
u

o
n
(s
e
e

se
c
o
n
at

p
ag
e
9
),
th
e
w
ay
s
in
w
h
ic
h
th
e
se
rv
ic
e
s
e
n
ga
ge

w
it
h
st
u
d
e
n
ts
to

m
o
n
it
o
r
an
d

im
p
ro
ve

th
e
q
u
al
it
y
o
f
se
rv
ic
e
s,
an
d
th
e
w
ay
s
in
w
h
ic
h
th
e
se
rv
ic
e
s
p
ro
m
o
te

h
ig
h

q
u
al
i
y
le
ar
n
in
g
an
d
co
n

n
u
o
u
s
q
u
al
i
y
e
n
h
an
ce
m
e
n
.
It
is
ex
p
e
ct
e
d
th
at

st
u
d
e
n
ts
w
ill

b
e
e
n
ga
ge
d
th
ro
u
gh
o
u
t
th
e
re
vi
ew

o
f
su
p
p
o
rt
se
rv
ic
e
s.
R
e
so
u
rc
e
s
to

su
p
p
o
rt
th
e

d
ev
e
lo
p
m
e
n
t
o
f
P
ro
fe
ss
io
n
al
Se
rv
ic
es

Pa
rt
n
e
rs
h
ip
s
w
e
re

d
ev
e
lo
p
e
d
b
y
Q
A
A
S
in
th
e

A
Y
2
0
2
1
-2
2
Fo
cu
s
O
n
p
ro
je
c
in
A
Y
2
0
2
1
-2
2
an
d
ar
e
av
ai
la
b
le
o
n
th
e
Q
A
A
S
w
e
b
si
te
.

St
u
d
en

t
e
n
ga
ge
m
e
n
t
in
IL
R

8
0
.

In
s
u

o
n
s
ar
e
ex
p
e
c
ed

o
co
n

n
u
e
ex
e
n
d
in
g
s
u
d
e
n

e
n
ga
ge
m
e
n

an
d
p
ar
tn
e
rs
h
ip

in
q
u
al
it
y
in
lin
e
w
it
h
th
e
S
u
d
e
n

En

ga
ge
m
e
n

Fr
am

ew
o
rk

fo
r
Sc
o
l
an
d
.I
t
is
ex
p
e
ct
e
d

th
at

st
u
d
e
n
ts
w
ill
b
e
e
n
ga
ge
d
at

al
ls
ta
ge
s
o
f
th
e
IL
R
p
ro
ce
ss
in
cl
u
d
in
g
th
e

d
ev
e
lo
p
m
e
n
t
o
f
th
e
se
lf
-e
va
lu
a

o
n
,a
s
fu
ll
m
e
m
b
e
rs
o
f
IL
R
e
am

s,
an
d
in
fo
llo
w
-u
p

ac

vi
y
.

8
1
.

IL
R
sh
o
u
ld
ga
h
e
r
ad
d
i
o
n
al
sp
e
ci

c
in
fo
rm

a
o
n
fr
o
m

s
u
d
e
n
s
as

p
ar

o
f
h
e
ev
id
e
n
ce

b
as
e
fo
r
re
vi
ew

s.
In
s
u

o
n
s
h
av
e

ex
ib
ili
y

in
d
e
ci
d
in
g
h
o
w
o

ac
h
ie
ve

h
is
,t
ak
in
g

ac
co
u
n

o
f
h
e
sp
e
ci

c
d
e
m
o
gr
ap
h
ic
s
o
f
h
e
ir
s
u
d
e
n

p
o
p
u
la

o
n
an
d
h
e

ch
ar
ac
e
ri
s
cs

o
f
h
e
ir
p
ro
vi
si
o
n
.I
n
lin
e
w
i
h
p
re
vi
o
u
s
gu
id
an

ce
,i

is
go
o
d
p
ra
c
ce

fo
r

IL
R
to
: •

G
e
n
e
ra
te

h
o
lis
ti
c
e
vi
d
e
n
ce

ab
o
u
t
st
u
d
e
n
t
vi
e
w
s
o
f
p
ro
vi
si
o
n
an
d
o
f
th
e
ir

le
ar
n
in
g
ex
p
e
ri
e
n
ce
.

•
D
if
fe
re
n
ti
at
e
b
e
tw

ee
n
th
e
vi
e
w
s
o
f
d
if
fe
re
n
t
ca
te
go
ri
e
s
o
f
st
u
d
e
n
ts
w
h
e
re

h
e
se

ar
e
lik
e
ly
o

b
e
si
gn
if
ic
an

(f
o
r
e
xa
m
p
le
p
ar
-
ti
m
e
an
d
fu
ll-
ti
m
e
,

st
u
d
e
n
ts
fr
o
m

d
if
fe
re
n
t
le
ve
ls
o
f
p
ro
gr
am

m
e
,e
n
tr
an
ts
fr
o
m

sc
h
o
o
la
n
d

e
n
tr
an
ts
fr
o
m

fu
rt
h
e
r
ed

u
ca
ti
o
n
,a
n
d
co
n
si
d
e
r
is
su
e
s
re
la
ti
n
g
to

e
q
u
al
it
y
an
d

d
iv
e
rs
it
y,
e
c
).

•
A
llo
w
id
e
n
ti
fi
ca
ti
o
n
o
f
d
is
ti
n
ct
iv
e
ch
ar
ac
te
ri
st
ic
s
o
f
p
ro
vi
si
o
n
.

•
Ta
ke

ac
co
u
n
t
o
f
th
e
vi
e
w
s
o
f
re
ce
n
t
gr
ad
u
at
e
s
o
n
th
e
re
le
va
n
ce

o
f
p
ro
vi
si
o
n

fo
r
th
e
ir
ca
re
e
rs
.

U
se

o
f
ex
te
rn
al
re
fe
re
n
ce

p
o
in
ts

8
2
.

IL
R
sh
o
u
ld
ex
p
lo
re

h
e
u
se

o
f
sp
e
ci

c
as
p
e
c
s
o
f
h
e
U
K
Q
u
al
i
y
C
o
d
e
,a
n
d
e
sp
e
ci
al
ly

h
o
w
Su
b
je
c
B
e
n
ch
m
ar
k
S
a
em

e
n
s
,C

h
ar
ac
e
ri
s
cs

S
a
em

e
n
s
an
d
C
re
d
i
an
d

Q
u
al
i
ca

o
n
s
Fr
am

ew
o
rk
s
–
as

re
p
re
se
n
te
d
b
y
th
e
Sc
o
�
sh

C
re
d
i
an
d
Q
u
al
i
ca

o
n
s

Fr
am

ew
o
rk

(S
C
Q
F)
–
ar
e
u
se
d
in
se
�
n
g
an
d
m
ai
n
a
in
in
g
ac
ad
e
m
ic
s
an
d
ar
d
s.
IL
R
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O
T
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SH

FU
N
D
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G
C
O
U
N
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C
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U
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C
O
LL
EG

ES
A
N
D
U
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O
N
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R
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0
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A
N
D
A
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2
0
2
3
-2
4

2
2

sh
o
u
ld
d
e
m
o
n
st
ra
te

th
at

p
ro
gr
am

m
e
d
e
si
gn

an
d
le
ar
n
in
g
o
u
tc
o
m
e
s
ar
e
co
n
si
st
e
n
t

w
it
h
th
e
m
.

8
3
.

IL
R
s
sh
o
u
ld
co
n

n
u
e
o

su
p
p
o
r
e

e
c
ve

le
ar
n
er

p
a
h
w
ay
s
h
ro
u
gh

h
ig
h
e
r
e
d
u
ca

o
n
,

in
cl
u
d
in
g
em

b
e
d
d
in
g
an
d
d
ev
e
lo
p
in
g
th
e
u
se

o
f
th
e
SC
Q
F.
IL
R
sh
o
u
ld
b
e
d
e
si
gn
e
d
to

p
ro
m
o
e

sc
ru

n
y
an
d
d
is
cu
ss
io
n
o
f
h
e
in
s
u

o
n
's
ap
p
ro
ac
h
o

h
e
SC
Q
F.
Th
is
sh
o
u
ld

in
cl
u
d
e
co
n
si
d
e
ra

o
n
o
f
s
ra
e
gi
e
s
fo
r
ar

cu
la

o
n
an
d
ad
va
n
ce
d
s
an
d
in
g,
fo
r
h
e

re
co
gn
i
o
n
o
f
p
ri
o
r
le
ar
n
in
g
an
d
h
ro
u
gh


ex
ib
le
p
a
h
w
ay
s
o

aw
ar
d
s,
in
cl
u
d
in
g
C
P
D

an
d
w
o
rk
-b
as
e
d
le
ar
n
in
g.

U
se

o
f
d
at
a
an
d
ev
id
en

ce

8
4
.

B
o
h

an
n
u
al
m
o
n
i
o
ri
n
g
an
d
IL
R
sh
o
u
ld
co
n
si
d
e
r:
th
e
m
e
s
ar
is
in
g
fr
o
m
,a
n
d
re
sp
o
n
se
s

to
,e
x
e
rn
al
ex
am

in
e
r
re
p
o
r
s;
in
e
rn
al
an
d
ex
e
rn
al
s
u
d
e
n

su
rv
ey

d
a
a;
p
e
rf
o
rm

an
ce

d
a
a
o
n
re
cr
u
i
m
e
n
,
p
ro
gr
e
ss
io
n
an
d
ac
h
ie
ve
m
e
n
;
an
d
d
a
a
r
e
n
d
s.
D
at
a
is
lik
e
ly
to

b
e
b
e
n
ch
m
ar
ke
d
ag
ai
n
st
o
th
e
r
ar
e
as

o
f
h
e
in
s
u

o
n
's
ac

vi

e
s
as

w
e
ll
as

e
q
u
iv
al
e
n


p
ro
vi
si
o
n
in
o
h
e
r
in
s
u

o
n
s.

R
el
a

o
n
sh
ip
w
i
h
P
SR
B
ac
cr
ed

i
a

o
n

8
5
.

A
si
gn
i
ca
n

vo
lu
m
e
o
f
p
ro
vi
si
o
n
in
Sc
o
�
sh

u
n
iv
e
rs
i
e
s
is
ac
cr
e
d
it
e
d
b
y
p
ro
fe
ss
io
n
al
,

st
at
u
to
ry
,a
n
d
re
gu
la
o
ry

b
o
d
ie
s
(P
SR
B
s)
.S
FC

ex
p
e
c
s
IL
R
o

re

e
c
o
n
h
e
o
u
c
o
m
e
s
o
f

re
le
va
n

P
SR
B
ac
cr
e
d
i
a

o
n
s.
In
s
u

o
n
s
ar
e
e
n
co
u
ra
ge
d
o

e
n
ga
ge

w
i
h
P
SR
B
s
o

ex
p
lo
re

ap
p
ro
p
ri
a
e
w
ay
s
o
f
al
ig
n
in
g
P
SR
B
ac

vi
y

w
i
h
IL
R
.T
h
is
m
ig
h

in
cl
u
d
e
h
e
u
se

o
f
co
m
m
o
n
d
o
cu
m
e
n
a

o
n
o
r
jo
in

p
ro
ce
ss
e
s
w
h
ic
h
m
e
e

h
e
n
e
e
d
s
o
f
b
o
h

IL
R
an
d

ex
e
rn
al
ac
cr
e
d
i
a

o
n
.

In
te
r-
re
la

o
n
sh
ip
w
i
h
o
h
e
r
el
em

en
s
o
f
q
u
al
i
y
an
d
en

h
an
ce
m
e
n


ar
ra
n
ge
m
en

ts

8
6
.

A
n
e
n
h
an
ce
m
e
n
t-
le
d
ap
p
ro
ac
h
is
a
fu
n
d
am

e
n
a
lc
h
ar
ac
e
ri
s
c
o
f
o
u
r
ap
p
ro
ac
h
o

q
u
al
it
y
as
su
ra
n
ce
,i
m
p
ro
ve
m
e
n
t
an
d
e
n
h
an
ce
m
en
t
in
Sc
o
tl
an

d
,a
n
d
w
e
e
n
co
u
ra
ge

in
s
u

o
n
s
o

co
n

n
u
e
o

d
ev
e
lo
p
IL
R
p
ro
ce
ss
e
s
w
h
ic
h
al
so
:

•
P
ro
m
o
te

d
ia
lo
gu
e
o
n
ar
ea
s
in
w
h
ic
h
q
u
al
it
y
m
ig
h
t
b
e
im

p
ro
ve
d
an
d
co
n
si
d
e
r
h
o
w

d
e
ve
lo
p
in
g
th
e
u
se

o
f
e
vi
d
e
n
ce

ca
n
co
n
tr
ib
u
te

to
e
n
h
an
ci
n
g
th
e
st
u
d
e
n
t

e
xp
er
ie
n
ce
.

•
Id
e
n
ti
fy
go
o
d
p
ra
ct
ic
e
fo
r
d
is
se
m
in
at
io
n
w
it
h
in
th
e
in
st
it
u
ti
o
n
an
d
b
e
yo
n
d
.

•
En

co
u
ra
ge

an
d
su
p
p
o
rt
cr
it
ic
al
re
fl
ec
ti
o
n
.

8
7
.

IL
R
p
ro
ce
ss
es

ar
e
su
b
je
c
o

sc
ru

n
y
h
ro
u
gh

ex
e
rn
al
in
s
u

o
n
al
re
vi
ew

.I
LR

sh
o
u
ld

ev
id
e
n
ce

h
e
u
se

o
f
p
u
b
lic

in
fo
rm

a
o
n
b
y
in
s
u

o
n
s
an
d
h
o
w
h
ey

se
e
k
o

e
n
ga
ge

th
e
ir
st
u
d
e
n
ts
in
q
u
al
it
y
an
d
in
th
e
ir
le
ar
n
in
g.
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R
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A
N
D
A
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2
3

P
u
b
lic

in
fo
rm

a
o
n
ab
o
u

q
u
al
i
y
an
d
th
e
st
u
d
en

t
ex
p
e
ri
en

ce

8
8
.

It
is
SF
C
’s
in
e
n

o
n
o

d
ev
e
lo
p
an
d
e
n
h
an
ce

h
e
u
se

o
f
d
a
a
an
d
ev
id
e
n
ce

in
h
o
w
w
e

ac
co
u
n
t
fo
r
p
u
b
lic

in
ve
st
m
e
n
t
in
Sc
o
tl
an
d
to

d
e
liv
e
r
h
ig
h
q
u
al
it
y
le
ar
n
in
g,
an
d
to

co
n
si
d
e
r
th
is
as

a
n
ew

e
r
ar
y
ap
p
ro
ac
h
is
d
ev
e
lo
p
e
d
.T
h
e
e
st
ab
lis
h
e
d
gu
id
in
g

p
ri
n
ci
p
le
s
fo
r
P
u
b
lic

In
fo
rm

a
o
n
ab
o
u

h
e
q
u
al
i
y
o
f
e
d
u
ca

o
n
al
p
ro
vi
si
o
n
an
d
h
e

st
u
d
e
n
t
ex
p
e
ri
e
n
ce

ar
e
to

p
ro
vi
d
e
:

•
A
ss
u
ra
n
ce
s
ab
o
u
t
th
e
q
u
al
it
y
an
d
st
an
d
ar
d
s
o
f
p
ro
vi
si
o
n
.

•
In
fo
rm

at
io
n
to

in
fo
rm

st
u
d
e
n
t
ch
o
ic
e
,a
n
d
to

as
si
st
e
m
p
lo
ye
rs
an
d
o
th
e
r

st
ak
e
h
o
ld
er
s
to

cl
e
ar
ly
u
n
d
e
rs
ta
n
d
th
e
n
at
u
re

o
f
th
e
Sc
o
tt
is
h
u
n
iv
e
rs
it
y
se
ct
o
r.

•
In
fo
rm

at
io
n
w
h
ic
h
h
e
lp
s
cu
rr
e
n
t
st
u
d
en

ts
to

u
n
d
e
rs
ta
n
d
,e
n
ga
ge

w
it
h
an
d
m
ak
e

b
e
st
u
se

o
f
in
st
it
u
ti
o
n
al
sy
st
e
m
s
fo
r
q
u
al
it
y
im

p
ro
ve
m
e
n
t.

•
In
fo
rm

at
io
n
ab
o
u
t
th
e
in
st
it
u
ti
o
n
’s
ed

u
ca
ti
o
n
al
p
ro
ce
ss
e
s
w
h
ic
h
st
im

u
la
te
s

re
fl
ec
ti
o
n
o
n
ac
ad
e
m
ic
p
ra
ct
ic
e
an
d
th
e
sh
ar
in
g
o
f
go
o
d
p
ra
ct
ic
e
w
it
h
in
th
e

in
st
it
u
ti
o
n
an
d
m
o
re

w
id
e
ly
.

8
9
.

In
fo
rm

a
o
n
sh
o
u
ld
b
e
:

•
A
cc
u
ra
te

an
d
h
o
n
e
st
.

•
A
cc
e
ss
ib
le
an
d
ta
ilo
re
d
to

th
e
n
e
e
d
s
o
f
th
e
in
te
n
d
e
d
u
se
r.

•
U
p
d
at
e
ab
le
o
n
ap
p
ro
p
ri
at
e
ti
m
e
sc
al
e
s
(w

h
ic
h
m
ay

va
ry

fr
o
m

an
n
u
al
ly
o

d
ai
ly
in

d
if
fe
re
n

co
n
e
x
s)
.

•
R
e
-u
sa
b
le
so

th
at
,i
d
e
al
ly
,i
n
fo
rm

at
io
n
ca
n
b
e
en

te
re
d
o
n
ce

an
d
u
se
d
in
a
ra
n
ge

o
f
co
n
te
xt
s.

9
0
.

SF
C
ex
p
e
ct
s
in
s
u

o
n
s
o

co
n

n
u
e
o

p
ro
d
u
ce

in
fo
rm

a
o
n
h
a

m
e
e
s
h
e
n
e
e
d
s
o
f
a

ra
n
ge

o
f
st
ak
e
h
o
ld
e
rs
in
cl
u
d
in
g:

•
P
ro
sp
e
ct
iv
e
st
u
d
e
n
ts
an
d
th
e
ir
fa
m
ili
e
s.

•
C
u
rr
e
n
t
st
u
d
e
n
ts
.

•
Em

p
lo
ye
rs
an
d
e
m
p
lo
ye
r
o
rg
an
is
at
io
n
s.

•
P
ro
fe
ss
io
n
al
,s
ta
tu
to
ry

an
d
re
gu
la
to
ry

b
o
d
ie
s.

•
SF
C
,Q

A
A
,t
h
e
N
at
io
n
al
U
n
io
n
o
f
St
u
d
en

ts
,a
n
d
o
th
e
r
in
te
re
st
ed

b
o
d
ie
s
o
r

ag
e
n
ci
e
s,
as

p
ro
xi
e
s
fo
r
M
in
is
te
rs
,t
ax
p
ay
er
s,
an
d
th
e
ge
n
e
ra
lp
u
b
lic
.

•
C
o
m
p
e
ti
ti
o
n
an
d
M
ar
ke
ts
A
u
th
o
ri
ty
.

9
1
.

Th
e
U
K
fu
n
d
in
g
b
o
d
ie
s
co
n

n
u
e
o

co
lle
c
d
a
a
at

co
u
rs
e
-l
ev
e
la
n
d
to

p
u
b
lis
h
th
is
o
n

D
is
co
ve
r
U
n
i,
h
e
o

ci
al
so
u
rc
e
o
f
in
fo
rm

a
o
n
fo
r
s
u
d
e
n
s
in
h
e
U
K
u
si
n
g
o

ci
al

s
a

s
cs

ab
o
u

h
ig
h
e
r
e
d
u
ca

o
n
co
u
rs
e
s
a
ke
n
fr
o
m

n
a

o
n
al
su
rv
ey
s
an
d
d
a
a

co
lle
c
e
d
fr
o
m

u
n
iv
e
rs
i
e
s
an
d
co
lle
ge
s
ab
o
u

h
e
ir
s
u
d
e
n
s
.
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9
2
.

U
n
iv
e
rs
i
e
s
ar
e
ex
p
e
c
ed

o
co
n

n
u
e
o

p
ar

ci
p
a
e
in
h
e
N
a

o
n
al
S
u
d
e
n

Su
rv
ey

(N
SS
)
as

a
co
n
d
i
o
n
o
f
fu
n
d
in
g.
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N
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TI
ES

O
N
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TY

FO
R
A
Y
2
0
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3
A
N
D
A
Y
2
0
2
3
-2
4

2
5

Se
c
o
n
5
:U

n
iv
er
si

es

re
p
o
r
n
g
o
n
q
u
al
it
y
fo
r
A
Y
2
0
2
2
-2
3

C
o
n
te
n
t
an
d
sc
o
p
e
o
f
an
n
u
al
re
p
o
rt
an
d
st
at
em

en
t
o
f
as
su
ra
n
ce

o
n

in
s
u

o
n
-l
ed

re
vi
ew

(I
LR
)

9
3
.

SF
C
as
ks

in
s
u

o
n
s
o

p
ro
vi
d
e
an

an
n
u
al
re
p
o
r
o
n
IL
R
an
d
e
n
h
an
ce
m
en

ac

vi

e
s,

si
gn
e
d
o

b
y
h
e
go
ve
rn
in
g
b
o
d
y.
Q
A
A
Sc
o
tl
an
d
w
ill
co
n

n
u
e
o

p
ro
vi
d
e
an

an
n
u
al

su
m
m
ar
y
o
f
ke
y
th
e
m
e
s
fr
o
m

th
e
se

re
p
o
rt
s
to

th
e
SF
C
,c
o
ve
ri
n
g
al
lf
u
n
d
ab
le
e
d
u
ca

o
n

in
s
u

o
n
s.

9
4
.

SF
C
d
o
e
s
n
o
t
p
u
b
lis
h
an
n
u
al
IL
R
re
p
o
rt
s,
al
th
o
u
gh

u
n
d
e
r
th
e
te
rm

s
o
f
th
e
Fr
e
e
d
o
m

o
f

In
fo
rm

a
o
n
(S
co
l
an
d
)
A
c
2
0
0
2
w
e
m
ay

b
e
o
b
lig
e
d
o

co
n
si
d
e
r
re
le
as
in
g
in
fo
rm

a
o
n

in
re
sp
o
n
se

to
a
re
q
u
e
st
.S
FC

u
se
s
IL
R
re
p
o
rt
s
to

in
fo
rm

it
s
o
ve
ra
ll
u
n
d
e
rs
ta
n
d
in
g
o
f

h
o
w
in
s
u

o
n
s
ar
e
m
an
ag
in
g
q
u
al
it
y,
an
d
as

ev
id
e
n
ce

to
p
ro
vi
d
e
as
su
ra
n
ce

to
M
in
is
e
rs
o
n
h
e
e

e
c
ve

u
se

an
d
im

p
ac

o
f
p
u
b
lic

in
ve
s
m
e
n

in
le
ar
n
in
g
an
d
e
ac
h
in
g

at
h
e
in
s
u

o
n
s
w
e
fu
n
d
.I
t
is
o
u
r
in
e
n

o
n
o

s
re
n
g
h
e
n
h
is
as
p
e
c
o
f
o
u
r
q
u
al
i
y

ar
ra
n
ge
m
e
n
s
an
d
w
e
w
ill
e
n
ga
ge

w
i
h
in
s
u

o
n
s
o
n
h
e
d
ev
e
lo
p
m
e
n

o
f
o
u
r

ap
p
ro
ac
h
.

9
5
.

Ea
ch

in
s
u

o
n
sh
o
u
ld
p
ro
vi
d
e
an

an
n
u
al
IL
R
re
p
o
rt
b
y
3
0
Se
p
te
m
b
e
r
2
0
2
3
,e
n
d
o
rs
e
d

b
y
it
s
go
ve
rn
in
g
b
o
d
y,
w
h
ic
h
d
e
sc
ri
b
e
s
th
e
sc
o
p
e
,n
at
u
re

an
d
o
u
tc
o
m
e
s
o
f
IL
R

ac

vi

e
s,
as

w
e
ll
as

o
f
re
vi
ew

s
b
y
P
SR
B
s,
w
h
ic
h
h
av
e
a
ke
n
p
la
ce

in
h
e
p
re
vi
o
u
s

ac
ad
e
m
ic
ye
ar
,i
n
cl
u
d
in
g
co
m
m
e
n
a
ry

o
n
ac

o
n
s
a
ke
n
o

ad
d
re
ss
is
su
e
s
id
e
n


e
d
an
d

h
ig
h
lig
h

n
g
go
o
d
p
ra
c
ce

id
e
n


e
d
fo
r
d
is
se
m
in
a

o
n
.

9
6
.

Th
e
p
u
rp
o
se

o
f
th
e
IL
R
re
p
o
r
is
o

gi
ve

a
h
ig
h
le
ve
l,
co
n
ci
se

an
al
ys
is
o
f
ac

vi

e
s,

h
ig
h
lig
h

n
g
h
e
ke
y

n
d
in
gs
,i
n
s
u

o
n
al
ac

o
n
s
an
d
h
e
im

p
ac
s
o
f
h
e
se
,s
u

ci
e
n


to
p
ro
vi
d
e
as
su
ra
n
ce

to
SF
C
h
a

h
e
in
s
u

o
n
is
e

e
c
ve
ly
m
an
ag
in
g
q
u
al
it
y

as
su
ra
n
ce

an
d
d
e
liv
e
ri
n
g
o
n
e
n
h
an
ce
m
e
n
t.

9
7
.

Th
e
fo
rm

at
o
f
th
e
an
n
u
al
IL
R
re
p
o
r
is
a
m
at

e
r
fo
r
e
ac
h
in
s
u

o
n
o

d
e
e
rm

in
e
.W

e
re
co
m
m
e
n
d
th
at

th
is
sh
o
u
ld
b
e
a
co
n
ci
se

o
ve
rv
ie
w
re
p
o
rt
,t
yp
ic
al
ly
6
-1
0
p
ag
e
s,

h
ig
h
lig
h

n
g
o
u
c
o
m
e
s,
im

p
ac
t
an
d
re
sp
o
n
se
s.

9
8
.

Th
e
an
n
u
al
IL
R
re
p
o
rt
sh
o
u
ld
:

•
P
ro
vi
d
e
a
su
m
m
ar
y
o
f
th
e
IL
R
o
u
tc
o
m
e
s
fr
o
m

th
e
p
re
ce
d
in
g
A
Y
in
cl
u
d
in
g
m
ai
n

th
e
m
e
s,
re
co
m
m
e
n
d
at
io
n
s
an
d
/o
r
co
m
m
e
n
d
at
io
n
s.

•
In
d
ic
at
e
th
e
w
ay
s
in
w
h
ic
h
su
p
p
o
rt
se
rv
ic
e
s
w
e
re

re
vi
e
w
e
d
o
r
in
cl
u
d
ed

in
re
vi
e
w

p
ro
ce
ss
e
s,
w
it
h
re
ga
rd

to
th
e
ir
im

p
ac
t
o
n
te
ac
h
in
g,
le
ar
n
in
g
an
d
th
e
q
u
al
it
y
o
f

th
e
st
u
d
e
n
t
e
xp
er
ie
n
ce
.
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O
T
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FU
N
D
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G
C
O
U
N
C
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SF
C
G
U
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A
N
C
E
TO

C
O
LL
EG

ES
A
N
D
U
N
IV
ER

SI
TI
ES

O
N
Q
U
A
LI
TY

FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

2
6

•
In
d
ic
at
e
th
e
ro
le
an
d
n
at
u
re

o
f
st
u
d
en

t
e
n
ga
ge
m
e
n
t
in
IL
R
in
cl
u
d
in
g
at

th
e

se
lf
-e
va
lu
at
io
n
st
ag
e
d
u
ri
n
g
th
e
A
Y.

•
P
ro
vi
d
e
a
re
fl
e
ct
iv
e
o
ve
rv
ie
w
,w

h
ic
h
h
ig
h
lig
h
ts
ke
y
fi
n
d
in
gs

fr
o
m

th
e
re
vi
e
w
s
in

th
e
p
re
ce
d
in
g
ye
ar
,c
o
m
m
e
n
ts
o
n
‘d
is
ta
n
ce

tr
av
e
lle
d
’a
n
d
id
e
n
ti
fi
e
s
an
y

si
gn
if
ic
an
t
o
u
tc
o
m
e
s
o
r
ac
ti
o
n
s
re
la
ti
n
g
to

d
e
ve
lo
p
m
e
n
t
n
ee
d
s
o
r
to

go
o
d

p
ra
ct
ic
e
re
su
lt
in
g
fr
o
m

IL
R
p
ro
ce
ss
es
.

9
9
.

A
cr
o
ss
th
e
fu
ll
ra
n
ge

o
f
p
ro
vi
si
o
n
,t
h
e
IL
R
re
p
o
rt
sh
o
u
ld
su
m
m
ar
is
e:

•
R
e
le
va
n

co
n
e
x
u
al
in
fo
rm

a
o
n
an
d
ke
y
m
e
ss
ag
e
s
d
e
ri
ve
d
fr
o
m

m
o
n
i
o
ri
n
g
an
d

an
al
ys
is
o
f
p
e
rf
o
rm

an
ce

in
d
ic
at
o
rs
,b
e
n
ch
m
ar
ks

an
d
o
th
e
r
co
lle
ct
e
d
d
at
a,

p
ar

cu
la
rl
y
h
o
se

re
la

n
g
o

re
e
n

o
n
,p
ro
gr
e
ss
io
n
,c
o
m
p
le

o
n
,a
t
ai
n
m
e
n

an
d

ac
h
ie
ve
m
e
n
,
gr
ad
u
a
e
d
e
s
n
a

o
n
s,
an
d
e
q
u
al
it
y,
d
iv
e
rs
it
y
an
d
in
cl
u
si
o
n
.

•
R
e

e
c
o
n
an
d
ke
y
m
e
ss
ag
e
s
fr
o
m

q
u
al
i
a

ve
an
d
q
u
an

a

ve

an
al
ys
is
o
f

fe
e
d
b
ac
k
fr
o
m

s
u
d
e
n
s
(i
n
cl
u
d
in
g
h
e
N
a

o
n
al
S
u
d
e
n

Su
rv
ey

an
d
ex
e
rn
al

su
rv
ey
s
o
f
p
o
s
gr
ad
u
a
e
s
u
d
e
n
s
)
an
d
ac

o
n
s
a
ke
n
/p
la
n
n
e
d
as

a
re
su
l
.

1
0
0
.

In
s
u

o
n
s
sh
o
u
ld
p
ro
vi
d
e
an

an
n
ex

lis

n
g
su
b
je
c
/p
ro
gr
am

m
e
ar
e
as

w
h
ic
h
w
e
re

re
vi
ew

e
d
b
y
o
h
e
r
b
o
d
ie
s,
fo
r
ex
am

p
le
,b
y
P
SR
B
s,
d
u
ri
n
g
h
e
ac
ad
e
m
ic
ye
ar
;a
n
d
a

co
p
y
o
f
h
e
in
s
u

o
n
’s
p
la
n
n
e
d
sc
h
e
d
u
le
o
f
IL
R
s
p
re
fe
ra
b
ly
fo
r
th
e
fu
ll
si
x-
ye
ar

cy
cl
e
.

G
o
ve
rn
in
g
b
o
d
y
p
ro
vi
si
o
n
o
f
an
n
u
al
st
at
em

en
t

1
0
1
.

Th
e
IL
R
re
p
o
rt
sh
o
u
ld
b
e
co
n
si
d
e
re
d
b
y
th
e
go
ve
rn
in
g
b
o
d
y
an
d
in
cl
u
d
e
th
e
fo
rm

al
an
n
u
al
st
at
em

e
n
t
o
f
as
su
ra
n
ce

to
th
e
SF
C
.T
h
e
C
h
ai
r
o
f
th
e
go
ve
rn
in
g
b
o
d
y
sh
o
u
ld
si
gn

o

h
e
s
a
em

e
n

o
f
as
su
ra
n
ce

an
d
in
d
ic
a
e
w
h
en

i
w
as

e
n
d
o
rs
e
d
.T
h
e
e
m
p
la
e

fo
r

th
e
st
at
em

en
t
o
f
as
su
ra
n
ce

st
at
e
m
en
t
is
:

O
n
b
eh
a
lf
o
f
h
e
g
o
ve
rn
in
g
b
o
d
y
o
f
[n
a
m
e
o
f
in
st
u
t
o
n
],
Ic
o
n

rm

h
a

w
e
h
a
ve

co
n
si
d
er
ed

h
e
in
st
u
t
o
n
’s
a
rr
a
n
g
em

en
ts
fo
r
th
e
m
a
n
a
g
em

en
t
o
f
a
ca
d
em

ic

s
a
n
d
a
rd
s
a
n
d
h
e
q
u
a
li
y
o
f
h
e
le
a
rn
in
g
ex
p
er
ie
n
ce

fo
r
AY

[y
ea
r
ju
s
el
a
p
se
d
],

in
cl
u
d
in
g
h
e
sc
o
p
e
a
n
d
im

p
a
c
o
f
h
es
e.
If
u
r
h
er

co
n

rm

h
a

w
e
a
re

sa
t
s
ed

h
a


h
e
in
st
u
t
o
n
h
a
s
e

ec
t
ve

a
rr
a
n
g
em

en
s
o

m
a
in
ta
in
st
a
n
d
a
rd
s
a
n
d
to

a
ss
u
re

a
n
d

en
h
a
n
ce

th
e
q
u
a
lit
y
o
f
it
s
p
ro
vi
si
o
n
.W

e
ca
n
th
er
ef
o
re

p
ro
vi
d
e
a
ss
u
ra
n
ce

to
SF
C
th
a
t

h
e
a
ca
d
em

ic
s
a
n
d
a
rd
s
a
n
d
h
e
q
u
a
li
y
o
f
h
e
le
a
rn
in
g
p
ro
vi
si
o
n
a

h
is
in
st
u
t
o
n

co
n
t
n
u
e
o

m
ee

h
e
re
q
u
ir
em

en
s
se

b
y
SF
C
.

H
o
w
SF
C
an
d
Q
A
A
S
u
se

an
n
u
al
re
p
o
rt
s

1
0
2
.

A
n
n
u
al
re
p
o
rt
s
o
n
IL
R
ar
e
h
e
m
ai
n
so
u
rc
e
o
f
in
fo
rm

a
o
n
o
n
q
u
al
i
y
an
d
le
ar
n
in
g
an
d

e
ac
h
in
g
in
in
s
u

o
n
s
p
ro
vi
d
e
d
o

SF
C
,a
n
d
SF
C
u
se
s
h
e
se

re
p
o
r
s
p
ri
n
ci
p
al
ly
o

u
n
d
e
rs
a
n
d
h
o
w
in
s
u

o
n
s
ar
e
m
an
ag
in
g
q
u
al
i
y.
Th
e
IL
R
re
p
o
rt
s
al
so

as
si
st
SF
C
to
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A
N
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U
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TI
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O
N
Q
U
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FO
R
A
Y
2
0
2
2
-2
3
A
N
D
A
Y
2
0
2
3
-2
4

2
7

ga
in
a
m
o
re

h
o
lis

c
u
n
d
e
rs
a
n
d
in
g
o
f
h
o
w
in
s
u

o
n
s
ar
e
ad
d
re
ss
in
g
p
o
lic
y
p
ri
o
ri

e
s,

su
ch

as
w
id
e
n
in
g
ac
ce
ss
,p
ro
gr
e
ss
io
n
an
d
at

ai
n
m
e
n
.
In
s
u

o
n
s
m
ay

h
e
re
fo
re

w
is
h

o
d
ra
w
o
n
h
e
in
fo
rm

a
o
n
in
h
e
ir
an
n
u
al
Q
u
al
it
y
R
e
p
o
rt
s
to

in
fo
rm

th
e
ir
O
u
tc
o
m
e

A
gr
e
e
m
e
n
ts
.Q

A
A
Sc
o
tl
an
d
p
ro
vi
d
e
s
SF
C
w
it
h
an

an
al
ys
is
o
f
th
e
se

re
p
o
rt
s,
an
d
d
ra
w
s

m
o
re

b
ro
ad
ly
o
n
h
e
m
,a
lo
n
gs
id
e
o
h
e
r
ev
id
e
n
ce
,a
s
p
ar

o
f
i
s
an
n
u
al
re
p
o
r
n
g
o

C
o
u
n
ci
l.
SF
C
u
se
s
th
is
ev
id
e
n
ce

as
as
su
ra
n
ce

an
d
to

in
fo
rm

b
ro
ad
e
r
d
is
cu
ss
io
n
s

in
cl
u
d
in
g
O
u
tc
o
m
e
A
gr
ee
m
e
n
ts
.S
FC

w
ill
co
n

n
u
e
o

e
n
su
re

h
a

h
e
u
se

o
f
ev
id
e
n
ce

fr
o
m

b
o
th

p
ro
ce
ss
e
s
is
al
ig
n
e
d
,a
n
d
h
a

u
n
n
e
ce
ss
ar
y
re
p
o
r
n
g
is
av
o
id
e
d
.

1
0
3
.

In
s
u

o
n
s
ar
e
ex
p
e
c
ed

o
d
is
cu
ss

h
e
ir
an
n
u
al
IL
R
re
p
o
rt
s
as

p
ar
t
o
f
Q
ES
R
ac

vi
y

an
d
d
u
ri
n
g
IL
M

m
e
e

n
gs

w
i
h
Q
A
A
S
o

ce
rs
.I
n
ad
d
i
o
n
,i
n
s
u

o
n
s
ar
e
e
n
co
u
ra
ge
d

o
sh
ar
e
in
fo
rm

a
o
n
ab
o
u

cu
rr
e
n

is
su
e
s
n
o

o
n
ly
in
h
e
an
n
u
al
re
p
o
rt
,b
u
t
al
so
,

w
h
e
re

ap
p
ro
p
ri
a
e
,
h
ro
u
gh

ad
h
o
c
b
ri
e

n
gs

o
n
a
‘n
o
su
rp
ri
se
s’
b
as
is
.T
h
is
m
ig
h
t
b
e

p
ar

cu
la
rl
y
h
e
lp
fu
lw

h
e
re

h
e
re

is
fo
llo
w
-u
p
ac

o
n
o

ad
d
re
ss
an
y
is
su
e
s
ar
is
in
g
fr
o
m

an
in
s
u

o
n
-l
e
d
/P
SR
B
re
vi
ew

b
u
t
m
ig
h
t
al
so

d
e
al
w
it
h
o
th
e
r
is
su
e
s
w
h
ic
h
m
ay

e
m
e
rg
e
fr
o
m


m
e
o


m
e
.

Is
su
es

o
f
co
n
ce
rn
,a
c
o
n
an
d
re
p
o
r
n
g

1
0
4
.

W
h
e
re

ex
te
rn
al
re
vi
ew

an
d
in
te
lli
ge
n
ce

(i
n
cl
u
d
in
g
Q
ES
R
,I
LM

,E
LI
R
,a
n
d
th
e
Sc
o
�
sh

Q
u
al
it
y
C
o
n
ce
rn
s
Sc
h
e
m
e
)
id
e
n


e
s
is
su
e
s
o
f
si
gn
i
ca
n

co
n
ce
rn
,
SF
C
w
ill
re
q
u
ir
e

in
s
u

o
n
s
o

p
re
p
ar
e
a
d
e
ai
le
d
ac

o
n
p
la
n
o

ad
d
re
ss
h
e
d
e

ci
e
n
cy
(i
e
s)
an
d
o

a
ke

u
rg
e
n

ac

o
n
,a
s
n
e
ce
ss
ar
y.
G
iv
e
n
th
e
im

p
o
rt
an
ce

o
f
go
ve
rn
an
ce

an
d
ac
co
u
n
ta
b
ili
ty

in
h
e
se

ca
se
s,
an
y
su
ch

ac

o
n
p
la
n
sh
o
u
ld
in
cl
u
d
e
co
m
m
e
n
a
ry

o
n
h
o
w
h
e
go
ve
rn
in
g

b
o
d
y
w
ill
b
e
in
vo
lv
e
d
in
h
e
im

p
le
m
e
n
a

o
n
an
d
m
o
n
it
o
ri
n
g
o
f
th
e
p
la
n
.


